
ADA Title II Municipal Support Services// State Project No. 0170-3733 1

Meeting Guidelines - State Project No. 0170-3733

• If attending virtually, please stay muted during the meeting except to speak.

• All individuals attending virtually should unmute themselves when speaking and turn 
on video. They must state their name and title at the outset of each speaking term.

• Please use the chat box to ask questions and if you would like to be recognized to 
speak, please use the “Raise Hand” function under the “Reactions” button.

• Automatic captions are available for all users and can be turned on using the button at 
the bottom of the screen.

• The use of artificial intelligence (AI) notetaking tools or related items are not permitted 
in virtual meetings. 
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ADA Title II Municipal Support 
Services- State Project No. 
0170-3733 / Agreement No. 
26DOT0069AA
NAUGATUCK VALLEY COUNCIL OF GOVERNMENTS 
(NVCOG) Region

Date: July 30, 2026
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ADA Title II Municipal Support Services- State Project No. 0170-3733

Program Overview, Municipal Coordination, and Preparation for Upcoming Project Activities

Project Emails

• BETA Group, Inc. (Primary project contact)  ADATransitionPlan@Beta-Inc.com

• NVCOG (Primary project contact), Joanna Rogalski  jrogalski@nvcogct.gov 

• CTDOT      DOT.ADATransitionPlan@ct.gov
 

CTDOT Project Website

• https://portal.ct.gov/dot/ada-504/titleiiprogram

NVCOG Project Website (SEE QR CODE)

• https://nvcogct.gov/project/ada-transition-plans/ 
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Meeting Overview/Agenda

1. Purpose of Meeting
2. Project Team
3. ADA Title II Requirements & Background
4. Project Approach
5. Municipal Survey Preview
6. Project Schedule
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Purpose of Meeting

• Introduce the project to NVCOG municipal members
• Provide ADA Title II background for municipalities
• Confirm points of contact and begin coordination
• Preview the project schedule 
• Preview the web-based municipal survey 
• Provide action items ahead of municipal one-on-one meeting
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PROJECT TEAM
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CTDOT ADA Engineering Coordination Unit

Katie Hedberg, 
TE3

Kimado 
Simpson, TE2

Zachary 
Lombardo, TE2

Julio
Serna, TE1

Matthew 
Blume, 
Transportation 
Division Chief

Colin 
Baummer, TSE

Natasha Fatu, 
TPE

Project Manager

Deputy Project Manager

Jessica 
Mercier, TP2

Division of Traffic, Safety Engineering

GIS Lead
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Richard 
Crowther Jr. 
Geographic Information 
Science & Technology 
Director

Richard 
Donovan 
Transportation Planning 
Director

Joanna 
Rogalski    
Senior Transportation 
Planner

NVCOG Title II Project Team

Primary Region Project Contact
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Kwesi Brown 
Vice President 

Tony Garro 
Senior Vice 
President 

Ryan Grew 
Lead 
Transportation 
Planner 

Najib 
Habesch 
Senior Vice 
President

Jay Metzger 
Senior Project 
Manager

BETA Group, Inc. Title II Project Team

Project Manager Deputy Project Manager

GIS LeadPrincipal in Charge

QA/QC Lead
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ADA Title II Subconsultant Field Data Collection Teams
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ADA Title II Requirements Overview
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Background

• Americans with Disabilities Act (ADA) is a federal civil rights law that prohibits 
discrimination against individuals with disabilities regardless of funding source

EmploymentTitle I
State and Local Government ServicesTitle II
Businesses Open to the PublicTitle III
TelecommunicationsTitle IV
Other Important Requirements  Title V

• Section 504 of the Rehabilitation Act of 1973 is a federal law that protects 
individuals with disabilities from discrimination in programs and activities that 
receive federal financial assistance or are conducted by federal agencies
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ADA Title II Obligations & Oversight 

What is FHWA's authority to implement ADA and Section 504 
requirements?
• US DOJ designate US DOT responsible for overseeing public agencies' 

compliance with the ADA. 28 CFR §35.190(b)(8).

• US DOT delegate FHWA responsible for ensuring ADA compliance in the public 
right-of-way and on projects using surface transportation funds. 

MPO/COGs

USDOJ USDOT FHWA FHWA CT 
Division CTDOT Municipalities
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CTDOT ADA Title II Obligations & Oversight 

CTDOT ADA Transition Plan
• Ensure that accessibility barriers on pedestrian facilities in the State ROW are 

being systematically removed by municipalities through their ADA Transition 
Plans when not being addressed by the Department through other activities. 

• Coordination between the Department, Council of Government’s (COG), 
Municipalities to assess ADA compliance with subrecipients via survey

20
18

/2
01

9 60 Responses

Assessment on Title II 
Requirements 

Included in CTDOT 2019 ADA 
Transition Plan

20
22

/2
02

3 169 Responses

Assessment on Title II 
Requirements & support 
needs

Included in CTDOT 2025 ADA 
Transition Plan
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2022-2023 Survey Results, Statewide

Yes, 87No, 80

Unknown, 2
Completed Self Evaluation?

Yes No Unknown

Yes, 129

No, 36

Unknown, 4

Designated ADA Coordinator?

Yes No Unknown

Commonly Identified 
ADA Coordinators & 
shared responsibilities

• 7 as a standalone role
• Building Official 
• Human Resources
• First Selectman
• Public Works
• Administrative 

Assistant
• Human Services 
• Town 

Manager/Attorney
• Chief of Staff/Other 

Administrator
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2022-2023 Survey Results, ADA Transition Plan

Required for Public Entities  (50+ Employees)
• Based on the agency-wide employment total including 

employees of each department, division, or sub-unit 
• Including schools or regional school districts 

• Includes both part-time and full-time employees 

Yes (2)
10%

No (14)
74%

No, Less than 50 
employees (3)

16%

Yes (2) No (14) No, Less than 50 employees (3)

ADA Transition Plan? (NVCOG) ADA Transition Plan? (Statewide)
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2023 NVCOG Municipality Data

Municipality Town Employment School Employment 
(if reported separate) Regional School Split Total Employment

Ansonia 162 387 0 549

Beacon Falls 50 0 211 261

Bethlehem 32 0 162 194

Bristol 1788 0 0 1788

Cheshire 269 821 0 1090

Derby 117 322 0 439

Middlebury 2066 0 0 2066

Naugatuck 806 0 0 806

Oxford 83 316 0 399

Plymouth 82 293 0 375

Prospect 101 0 211 312

Seymour 124 363 0 487

Shelton 328 669 0 997

Southbury 166 0 371 537

Thomaston 74 145 0 219

Waterbury 3990 0 0 3990

Watertown 204 518 0 722

Wolcott 138 397 0 535

Woodbury 80 0 162 242

*Data provided by 
CTDOL 5/3/2023
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ADA Title II Requirements Overview

Requirement 50+ Employees

Ensure accessibility of services, programs and 
activities

Required

Provide public notice of ADA rights and responsibilities Required

Adopt an ADA Grievance Procedure Required

Designate an ADA Coordinator Required

Conduct an ADA Self-Evaluation Required

Maintain Self-Evaluation documentation for public 
inspection (minimum 3 years)

Required

Develop and maintain an ADA Transition Plan Required
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PROWAG vs ADAAG

ADAAG (2010 Standard) PROWAG (Current Standard)

Developed primarily for 
buildings and site facilities Developed specifically for public right-of-way

Limited guidance for sidewalks, 
crossings, and streets

Comprehensive requirements for sidewalks, 
curb ramps, crossings, transit stops, on-street 
parking, and shared-use paths

Served as the primary federal 
accessibility standard until 
PROWAG adoption

USDOT adopted PROWAG on December 18, 
2024, making it the governing standard for new 
construction and alternations in the public 
right-of-way
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Project Timeline

• CTDOT ADA Transition 
Plan Municipal Survey 

• Need for support 
identified & project 
drafted 

2022/23 

• Presentation to the 
COGs 

• RFP Posted
• Consultant Interviews

2024 • Consultant Selection 
• NVCOG data 

coordination & 
scoping 

2025

• April - NVCOG Pilot 
Kick-Off (Phase 1) 

• Q3 – Phase 2 Future 
COGs estimated 
schedule

2026
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What was not included in RFP

ADA Title II Obligations & Project Expectations: Revised 
Scope

Perform ADA self-evaluations 
focused on the public right-of-way 
including but not limited to:  

• Sidewalks
• Curb ramps
• Bus stops and shelters
• Traffic signal pedestrian buttons
• Crosswalks 

Advertised in RFP 

• Outside Public Right-of-Way
• Park & Recreation Facilities 
• Any Municipal Building Facilities 

• Schools
• Parking garage or rail facilities 

Updates to Scope
• NVCOG Sidewalks

• 100% to be desktop inventoried 
and mapped 

• A minimum of 10 miles in each 
municipality to be field collected 
and an additional number of 
high priority sidewalks based on 
prioritization tool

• To only be included in report 
with procedure 
• Crosswalk (desktop only)
• On Street Parking 
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ADA Title II Obligations & Project Expectations: Program 
Responsibilities

CTDOT 

• Provide funding 

• (80% federal, 20% state) 

• Coordinate consultant selection

• Coordinate collection tool and 
storage (ESRI) 

• Coordinate project management 

• Coordinate regional kick off 
meetings with consultant, COG, 
and municipalities  

•  Monitor progression of project 
and schedule 

• Review municipality final drafts 

MPO/COG
• Encourage municipality participation and cooperation

• Coordinate municipality contact with CTDOT and 
Consultant 

• Assist with host location for two regional kick off 
meetings 

• Optional attendance at meetings with municipalities 
and preparatory meetings with consultant

• Review municipality draft plans 

• Once plans are complete, coordinate transition plans 
updates with municipalities (1-2 years) 

• Coordinate ADA projects within the region

• Host a project webpage on COG website
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ADA Title II Obligations & Project Expectations: Program 
Responsibilities

Municipality
• Establish ADA Coordinator if role not assigned & municipal 

contact for project 

• Provide existing self-evaluation information (GIS layers, 
spreadsheets, etc.) 

• Provide public notice and grievance procedure in accordance 
with ADA Title II

• Review ADA transition plan draft from consultant 

• Provide period for public review of ADA transition plan and 
optional in person meeting

• Agree to update ADA transition Plan once completed in 
accordance with ADA Title II  

Meetings with Consultants
1. Regional Introductory Meeting
2. Municipal Progress Meetings
3. Discovery Meeting 
4. Municipal Draft Plan & 

Presentation 
5. Public Draft Plan & Presentation 
6. Training Meeting & Project 

Closeout 
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PROJECT APPROACH
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NVCOG Pilot Project Approach

Project Setup

Desktop Inventory

Field Data Collection

ADA Self Evaluation Plan & Transition Plan

Municipal Education and Public Outreach
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Desktop Inventory: GIS Data
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Desktop Inventory: Pedestrian Heat Maps
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Desktop Inventory: GIS Dashboard (COG wide)
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Project Approach- Evaluation Reports
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Project Approach- Municipal Education & Public Outreach

• Public Engagement to be provided
• Comment-  minimum period of 1-month
• In person at discretion of municipality

Training provided to NVCOG and 
municipalities for maintaining Transition Plan 

and inspecting ADA compliance
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Municipal Survey Review
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Municipal Survey Preview
• Municipal ADA & PROWAG Compliance 

Assessment Survey
• General Municipal Information
• ADA Governance and Organization Structure- 

coordinators and responsibilities (and training)
• Past PROWAG ADA Compliance Efforts- 

evaluation of PROW; transition plan status; 
schools; past info

• Current Conditions- sidewalk and curb ramps 
inventory, signal, plans, etc

• GIS and Data Capabilities
• Current or planned PROWAG Projects
• Barriers Constraints and Challenges
• Additional Information Helpful to Project

https://survey123.arcgis.com/share/8d60c71fc4f14c1ca9860b8f7f258c1d
https://survey123.arcgis.com/share/8d60c71fc4f14c1ca9860b8f7f258c1d
https://survey123.arcgis.com/share/8d60c71fc4f14c1ca9860b8f7f258c1d
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Project Schedule
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Task May-Aug 
2026

Sep-Dec 
2026

Jan-Apr 
2027

May-Sep 
2027

Oct 2027-
Feb 2028

Standing Meetings

Project Setup

Desktop & Field Data 
Collection

ADA Self-Evaluations & 
Transition Plans

Municipal Education & 
Public Outreach

May 2026
Begins

Feb 2028
Ends

May 2026
Begins

Apr 2027
Ends

Apr 2027
Ends

May 2026
Begins

Aug 2026
Begins

Jan 2028
Ends

Aug 2026
Begins

Feb 2028
Ends

Project Schedule - ADA Title II Phase 1 (NVCOG)
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ADA 35th Anniversary Event
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Wednesday July 29th, 2026 
CT State Community College Three Rivers (Norwich, CT)

2026 ADA Anniversary - Event Plans

Registration open! CTDOT WTS-CT 36th ADA Anniversary Event 

Schedule

9:00 - 10:00 AM - ADA Coordinators 
& Service Animals 
(ADA Coalition of Connecticut) 

10:00 - 11:00 AM - T2 Center 
Presentation

11:00 - 11:30 PM - Welcome & 
Municipal ADA Presentation

11:30 - 12:30 PM - Exhibit Hall & 
Refreshments 

12:30 - 1:00 PM - Featured Speakers 

https://www.wtsinternational.org/events/wts-ct-36th-ada-anniversary-event
https://www.wtsinternational.org/events/wts-ct-36th-ada-anniversary-event
https://www.wtsinternational.org/events/wts-ct-36th-ada-anniversary-event
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Questions?
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