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“The Naugatuck River from Torrington to Derby is rich with history, stunning scenery and wildlife.  Just as the river built and shaped 

our towns and cities, the Naugatuck River Greenway will be a driving force for the next century and beyond. 
Our mission is to harness the vitality and protect the health of the river for economic development and quality of life for all.” 

Meeting Notes 
Wednesday August 12, 2026, 9am  
Recording Available: https://youtu.be/4bXVBJMecuw  
 
See last page for attendance and a roster of steering committee members 
 
Jack Walsh started the meeting, and introductions were made. 
 
NRG Project Updates 
Waterbury Phase II – Judy Mancini reported that the project is still in design, with right-of-way acquisitions 
underway. The federal government is still reviewing the funding, but Waterbury is moving forward as if they’ll 
get the money.  

Ansonia – Jim Kulpa shared the following update in the chat: “PD submission has been sent to DOT for review to 
receive comments. Meeting is being scheduled with Burns Construction for the end of August. Next step 
afterwards is to schedule a public information meeting.” 

Watertown –Jerry Lukowski reported that the new leg of the Steele Brook Greenway is waiting for delivery of a 
pedestrian bridge over the brook near French Street. Abutments will be installed tomorrow, with the bridge 
itself under construction in Alabama. The trail will run to Unico field. Construction is anticipated to be complete 
by October 25th. 

Regarding the NRG section in Watertown, Paul Bunevich shared that he is working on getting a deadline 
extension from the CT DEEP Rec Trails Grant program. 

Beacon Falls – NVCOG Transportation Engineer Kevin Ellis has developed a concept for the NRG to be 
incorporated into Beacon Falls’ Main Street project, (which will be funded under the LOTCIP program). He 
shared conceptual drawings for the redesigned North and South Main Street. In the current concept, the 
eastbound lanes of Route 42 that are slated to be removed as part of a road diet south of the project limits will 
be transformed into the NRG. This will tie into the existing NRG section along South Main Street. Further north, 
Kevin shared that there would be developable land alongside the greenway, putting pedestrians in the proximity 
of shops. Once the greenway hits the Depot Street, there will be more landscaping and turf establishment as the 
trail continues past Depot Street up to Church Street. 

Jack Walsh asked about the cost for this project. Kevin explained that this because this is part of the LOTCIP 
program, funding is in the pipeline.  It is anticipated to cost about $16 million. 

Naugatuck – Jim Stewart explained that Kleinfelder is still in preliminary design as they deal with a tight 
roadway. They are negotiating where they will sacrifice space between the bridge, parking, fencing, and 
recreational fields. 

Derby – Jack shared that the City received over half a million dollars to install security cameras and solar lighting 
along the Greenway. Mark pointed out that Seymour’s short NRG section also has lighting. Neither Jack nor 
Mark know much about how Derby’s grant is proceeding, but Jack has heard that an RFP is now live for the 

https://youtu.be/4bXVBJMecuw
https://nvcogct.gov/what-we-do/transportation-planning-2/lotcip-2/


 
work. Mark mentioned the tie-in with the new Derby train station, while Aaron pointed out the flood control 
wall along the Greenway that limits what can be installed. 

Funding Opportunities 
CT DEEP Recreational Trails Program – With no CT DEEP rep present, Aaron noted that many Steering 
Committee members are waiting to hear the results of the last Rec Trails grant submissions. He reported that 
the Bond Commission released more funding than anticipated for the program, which caused the agency to go 
back and re-evaluate, further delaying award announcements. 

CT DOT Microgrant Program – Chris Roberts shared that there are $600,000 remaining in the pool for 
microgrants. They will give out two awards per COG for the rest of the year. The maximum amount for grants is 
$5,000. Tayo Olaleye, who facilitates the program for NVCOG, explained that applications will remain open as he 
anticipates the program will be refunded next year. He also said that mentioning this opportunity at last 
quarter’s NRG meeting resulted in NVCOG receiving a number of applications, for which he thanked participants. 

Events and Public Outreach 
Waterbury Summer Family Day on the Greenway – Aaron shared that the event was a success, with a lot of 
enthusiastic people stopping by the tent. In particular, folks were excited about the new Waterbury section 
down to Platts Mill Road. Aaron offered that NVCOG can table and promote the NRG at municipal and 
community events. Judy echoed that the event was very well received. Jack asked whether the traffic on the 
Waterbury NRG has increased, to which Aaron responded that it has been slowly increasing over the years. He 
believes that the upcoming connection to downtown will increase usage.  Judy Mancini added that the opening 
of the new Amazon warehouse nearby will also result in increased usage.  
 
Other 
Jack shared that several historic plaques were installed on the Greenway in Derby. He also now leads historic 
tours along the Greenway, which he recommended as a great engagement tool, although they have been 
limited by the heat and rain lately. 
 
Kinneytown NRG Design 
Aaron and Paul Woodworth introduced the Kinneytown Dam removal project. A roughly two-mile section of the 
NRG will be part of the site redesign, but the project itself is much larger.  
 
Aaron began by sharing that the Naugatuck River once supported abundant diadromous fisheries for indigenous 
people and early settlers; however, the Industrial Revolution led to many factories polluting and damming the 
river. With the advent of many environmental laws in the 1970s, the Naugatuck River enjoyed a revival and once 
again became an important ecological and recreational feature of the region. In the 1990s, a number of dams 
that had once prevented fish from accessing upstream tributaries were removed. Kinneytown itself, a very large 
diversion dam (that eventually became a hydroelectric power dam), installed a fish ladder designed to help fish 
access upstream habitat. This was required by the Federal Energy Regulatory Commission (FERC), which 
regulated the facility and required that the company keep the dam and ladder in good, working condition. 
Starting in the 2010s, local environmentalist Kevin Zak documented the failure of the fish ladder, recording 
hundreds of fish trapped at the base of the dam. His incredible work caught the attention of elected officials and 
NVCOG. 
 
Paul detailed the flawed design of the fish ladder, noting that only a handful of fish were able to make it 
upstream. Once the hydroelectric power went offline, theladder ceased functioning altogether. Aaron recounted 
how NVCOG advocated both directly to the owners (Enel and Hydroland) and to FERC to correct the lack of fish 
passage, only to learn that these negligent companies had no intention of fixing it. The inquiries led to a number 
of other disturbing discoveries: the facilities were in serious disrepair, the power units were offline, increased 
flood impacts upstream and downstream, and more. NVCOG learned that the hydroelectric project was in such 

https://portal.ct.gov/dot/programs/saferoutes/active-transportation-microgrant?language=en_US


 
bad shape that it was no longer financially viable to repair it. Paul then shared that CT DEEP released a “Plan to 
Restore Diadromous Fishes to the Naugatuck River Watershed,” which quantified the benefit of removing the 
dam: it would bring hundreds of thousands of native fish back to the Naugatuck and its tributaries, providing 
them 30 miles of habitat. Other advantages of removal included addressing flood risk, removing health and 
safety concerns, restoring sediment flow, and getting people back to the river for sportfishing and recreation. 
 
With all this momentum around dam removal, Aaron explained, NVCOG was able to secure a critical grant from 
NOAA for $15 million. Since then, many other funding sources have supplemented the original investment. The 
scope of this project calls for NVCOG and its partners to purchase the facility, design the removal of the dam, 
relocate sewer infrastructure, assess and handle contaminated sediment, deconstruct the dam, restore the 
Naugatuck River, and of course, to design the Kinneytown leg of the Naugatuck River Greenway. The provisional 
timeline calls for permitting in 2026, conducting sediment removal and construction in 2027 and 2028, and 
completing the project in 2029. 
 
Aaron walked through aerial imagery of the site to demonstrate infrastructure constraints. Paul added that site 
design will be heavily dictated by the 800,000 cubic yards of sediment, much of which needs to be handled 
either on- or -off-site. Much of the time, effort, and funding of this undertaking has involved sampling and 
planning around how to manage sediment, and specifically how much Coe Pond (a manmade structure created 
along with the dam in the 1800s) can accommodate, since Coe Pond will be dewatered by the dam removal 
itself. 
 
NVCOG received a CT DEEP Recreational Trails Grant to design the Kinneytown section of the NRG, and wrapped 
that scope into the larger Kinneytown project. Aaron introduced Emily Hayes, Glen Valentine, and Michael 
Lindquist from landscape architecture firm STIMSON to present trail alternatives. 
 
Emily shared three alternatives that look at the section 
of the trail upstream from the Kinneytown Dam: 

1. Rail-Adjacent Trail: A narrow trail stays along the 
East edge of the river, East of the rail line. 

2. East Side Shelf Trail: Trail stays on the East side 
of the River, on West side of rail line. 

3. 3a) Meandering Edge Trail: Trail crosses at 
former Kinneytown Dam and stays along River’s 
edge. 
3b) Meandering Community Trail: Trail crosses 
at former Kinneytown Dam and connects to 
Derby Ave. 

 
 

https://portal.ct.gov/deep/fishing/fisheries-management/naugatuck-river-plan
https://portal.ct.gov/deep/fishing/fisheries-management/naugatuck-river-plan


 
 

 
Next, Glen discussed alternatives 
for the design around Coe Pond, 
downstream of the dam. He noted 
that they have not yet consulted 
with the municipalities that would 
be responsible for programming 
and upkeep, and that the 
concepts were very high level 
ideas intended to be conversation 
starters to help envision what the 
community may want to develop 
on the property once the dam 
removal project is complete. 
 

1. The Terraces: Terraced 
park with sports-focused 
program. 

2. The Mound: Ascends to a 
central overlook. 

3. The Islands: Two trails 
weave through mounded 
forms. 

 
At the conclusion of the 
presentation, Aaron encouraged 
participants to provide feedback. 
 
Mark said that he has experienced 
many difficulties putting a trail in 
close proximity to rail line. Working 
with DOT on this should be a first-
order consideration. 
 
 
 
 



 

 
Molly Johnson asked if STIMSON has evaluated the plants and animals that currently live in Coe Pond. Glen said 
they have certainly done preliminary work in this regard, although the pond itself will be going away. They will 
focus on offering as much diverse habitat as possible. Paul added that there has been no biological inventory of 
Coe Pond because after consultation with CT DEEP Fisheries, it was determined that the breadth of species 
along the river would benefit far more from a restored river than keeping an open-water pond. Drone footage 
from Coe Pond on NVCOG’s Flikr may provide some perspective. 
 
Adjournment 
Before the meeting adjourned, Aaron reminded everyone of the second part of the meeting: a site walk that 
begins at 1pm in Seymour near the Public Works Yard. Afterwards, the group will drive to the other side of the 
river and view the Ansonia side of the property. 
 
The meeting was adjourned at approximately 10:32 a.m. - Next meeting is November 4, 2026 (a week earlier 
than usual to avoid Veterans Day). 
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Naugatuck River Greenway Steering Committee (present in BOLD) 
 
Torrington  Jeremy Leifert  
Litchfield  Cleve Fuessenich  
Harwinton  Kerri Stolle  
Thomaston Amanda Burch  
Watertown  Paul Bunevich 
  Michael Ganem 
Waterbury Kenny Curran  

Judy Mancini  
Naugatuck  Jim Stewart  

Vincent Seifert  
Beacon Falls Liz Falzone  

Josh Carey  
Seymour Brian Sirowich  
Ansonia Jason St. Jacques  
Derby  Jack Walsh*  

  
  
Stakeholder Participants  
Aaron Budris – Naugatuck Valley Council of Governments  
Anna Bergeron – CT DOT  
Kim Bradley – CT DEEP  
Rista Malanca* – Northwest Hills Council of Governments  
Marc McCarthy - Litchfield Community Greenway   
Jim O'Rourke - Waterbury YMCA    
John Ceretta - Railroad Museum of New England  
Josh Carey – Connecticut Community Foundation  
Kevin Zak – Naugatuck River Revival Group  
Mark Nielsen – Naugatuck Valley Council of Governments  
Matthew Coleman – US Army Corps of Engineers   
Robert Phillips – Northwest Hills Council of Governments  
Steve Casey – Railroad Museum of New England  
 
Other Participants 
Desira Blanchard – NVCOG 
Tom Dougherty – NVCOG 
Christine O’Neill – NVCOG 
Molly Johnson – NVCOG 
Daisy Everingham – NVCOG  
Kevin Ellis – NVCOG 
Tommy Rak – NVCOG 
Bobbi Brown – NVCOG 
Heidy Coronel – NVCOG 
Kate Pipa – NVCOG 
Jim Kulpa – VHB Consultant for DOT 
Jerry Lukowski – Watertown 
Denise Raap – Town of Litchfield 
Tony Adili – Town of Thomaston 



 
Mike Ganem – Town of Watertown 
Emily Hayes – STIMSON 
Michael Lindquist – STIMSON 
Paul Woodworth – Save the Sound 
Glen Valentine – STIMSON 
Jeff Baryla – Save the Sound 
Chris Roberts – DOT  
 
 


