St NAUGATUCK VALLEY
COUNCIL of GOVERNMENTS

49 Leavenworth Street, 3rd Floor, Waterbury, CT 06702 - 203-757-0535 - 203-735-8688 - nvcogctgov

MINUTES
Friday, February 20, 2026 Regular Meeting
Naugatuck Valley Council of Governments and Central Naugatuck Valley MPO

This meeting may be viewed on the NVCOG YouTube channel:
COMMENCEMENT OF MEETING (Call to Order, Pledge of Allegiance, Roll Call)

The meeting was called to order at approximately 10 a.m. by Chair Pete Hess. All attendees recited the
Pledge of Allegiance, and the roll was called.

NVCOG CEOs/Reps:

In person: N. Warren “Pete” Hess, Mayor, Naugatuck; Frank Tyszka, Mayor, Ansonia; Gerard Smith,
First Selectman, Beacon Falls; Raymond Butkus, First Selectman, Bethlehem; Ellen Zoppo-Sassu, Mayor,
Bristol; Andrew Martelli, Assistant Town Manager, Cheshire; Jennifer Mahr, First Selectwoman,
Middlebury; George Temple, First Selectman, Oxford; David Sekorski, Mayor, Plymouth; Tim O’Neil,
First Selectman, Southbury; Rich Sileo, First Selectman, Thomaston; Paul Pernerewski, Mayor,
Waterbury; Tom Dunn, Mayor, Wolcott; Paul Zulpa, First Selectman, Woodbury.

Remote: Joseph DiMartino, Mayor, Derby; Bob Chatfield, Mayor, Prospect; Annmarie Drugonis, First
Selectwoman, Seymour; Mark Lauretti, Mayor, Shelton; Mark Raimo, Town Manager, Watertown.

GUESTS: Meg Haffner (The Kennedy Collective); Daniel Davis (Eversource); Farian Rabbani (Murphy);
James Nardozzi (WDC); Lou Mangini (DeLauro); Chris Bernier (DEMHS); Ellen Graham (Blumenthal).

NVCOG Staff: Executive Director Rick Dunne, Drew Baklik, Desira Blanchard, Patricia Bruder, Aaron
Budris, Heidy Coronel, Richard Crowther, Rich Donovan, Thomas Dougherty, Kevin Ellis, Lana Harrison,
Shahadat Hossein, Molly Johnson, Anthony Lagana, Eyitayo Olaleye, Christine O’Neill, Inez Ortiz, Kate
Pipa, Emely Ricci, Ricardo Rodriguez, Joanna Rogalski, Nicole Sullivan, Michael Szpryngel, Danny
Thomas, Faith Thurmond.

PUBLIC COMMENT

Mavyor Bob Chatfield, Prospect

Bob Chatfield thanked the towns of Woodbury, Southbury, Middlebury, Oxford, Naugatuck and Beacon
Falls EMS services for their response to a school bus v. drunk driver accident on Route 67 in Southbury.
He commended the dispatchers, the school bus driver, the injured students and some 30-plus EMS and
firefighters from the towns that responded to the scene.



CNVMPO MEETING

2025-2028 TIP Amendments — Projects # 0499-2024RL, 0499-2024UR

Both projects are related to the FTA Section 5310 Program which provides funding for enhanced
mobility of seniors and individuals with disabilities. One is for the Other Urban area which includes
Waterbury and the urban areas of Danbury and New London, and the other is for the Rural area which
includes parts of Oxford, Woodbury, and Bethlehem in our region.

Tom Dunn MOVED to adopt CNVMPO Resolution 2026-06, TIP Amendments — Projects 0499-2024RL
and 0499-2024UR; SECONDED by Paul Pernerewski. Motion carried unanimously.

NVCOG MEETING
ADMINISTRATIVE ITEMS

Election of At-Large Member for NVCOG Commission on Ethics

Rick Dunne explained that in the new agency manual that was adopted last year, there is a section called
Commission on Ethics. The Commission is comprised of the four NVCOG Officers along with one At-Large
member. An election of that at-large member was not held last month, so we would like to have that
election today or next month. Staff will make a technical amendment to the Bylaws by incorporating the
section from the agency manual into the Bylaws. Rich Sileo volunteered for the post.

Ellen Zoppo-Sassu MOVED to elect Rich Sileo as the At-Large Member for the NVCOG Commission on
Ethics; SECONDED by Paul Zulpa. Motion carried unanimously.

Minutes for Approval — discussion/possible action

Tom Dunn MOVED to approve the 01-16-2026 CNVMPO-NVCOG Meeting Minutes; SECONDED by Gerard
Smith.

Raymond Butkus MOVED to amend the minutes to include Bethlehem under those attending; SECONDED
by George Temple. Amendment carried unanimously. A voice vote was taken and the minutes as
amended were approved unanimously.

FINANCIAL REPORT

Michael Szpryngel reviewed the Finance Report for the period ending December 31, 2025.

George Temple MOVED to accept the Financial Report for the period ending 12-31-2025; SECONDED
by Jennifer Mahr. Motion carried unanimously.



DIRECTOR’S REPORT

Legislative Update

Rick Dunne reported that last month this board voted to support a suspension of the 8-30g appeals
process statewide until such time as the housing bill and regional housing growth plans are adopted.
He reported that he and Pete Hess have had discussions with some of the legislative delegation about
support for that. While he doesn’t think there will be a lot of support for it, he wanted to be on the
record and advance this board’s position.

He continued, we are supportive of a microtransit bill that got rolled in with a couple of other items.
There is a concept bill for the Regional Planning Incentive account that provides state funding. We also
want to bring to your attention the federal transportation reauthorization bill called BASIC, which is for
reauthorization of the transportation program nationwide.

MUNICIPAL AFFAIRS

Emergency Management

Drew Baklik reported that the annual Emergency Management Symposium sponsored by CCM will be
held April 23, 2026 at Camp Nett in Niantic. This event is free for the first 400 registrants. DEMHS
recommends attending and at the very least sending your Emergency Management Directors.

NVC EDD

The NVC EDD has a new logo that pays homage to our region’s history and hopefully to our future.
Drew thanked everyone that met with him, Chairman Nardozzi, and Craig Stevenson. The information
garnered will help with drafting the SED report. He continued, the first meeting of the NVC EDD
Strategic Advisory Board will be held March 3™ here at NVCOG and will also be hybrid. Invitations have
gone out, and CEOs are more than welcome to attend.

MAPPING, DATA AND TECHNOLOGY

NVCOG IT Policies Update

Discussion on Draft Al Use Policy

Richard Crowther presented the draft copy of the proposed updates to the NVCOG Artificial
Intelligence Use Policy for review by the Board. It will be brought up for a vote at the next meeting.
The current policy is about nine pages; new content includes defining different types of Al and related
terminology, evaluation criteria for the use of Al when working with consultants and external
organizations, and guidelines on how and when internal documentation could be used with IA. It
contains a strong emphasis on how everything needs human verification. The Board members
discussed this at length.



Adoption of GIS & Data Management Plan

Richard explained that the GIS & Data Management Plan is up for adoption today. It is a small update
to the plan now that the Mapping, Data and Technology Department has a data scientist. He wants to
make sure it is managed well and it includes the update from GIS to Technology.

Frank Tyszka MOVED to adopt the GIS & Data Management Plan as presented; SECONDED by Gerard
Smith. Motion carried unanimously.

Regional Tree Canopy Assessment Lunch & Learn

Richard reported that the Regional Tree Canopy Assessment Lunch & Learn will be held here at NVCOG
on March 25, 2026. This is a highly data-driven project that aims to solicit feedback regarding the data,
its potential applications for municipalities, and the tools and resources that may prove beneficial to
municipal staff. We encourage attendance from tree wardens, Public Works staff, and volunteers
responsible for the management of public trees within municipalities.

ENVIRONMENTAL PLANNING

Aaron Budris, Environmental Planning Director, introduced the Environmental Planning Division Team
of Christine O’Neill, Tom Dougherty, Molly Johnson and Craig Stevenson. Aaron explained that their
working mission statement includes trying to fix all of the environmental harm that’s happened in the
past and avoid future ecological impacts of our actions. The team is also concerned about how
environmental regulations are impacting the municipalities, how we can bridge the gap where they
exist. They can assist with environmental regulatory compliance or in any environmental issues or
goals in the communities. Environmental Planning also supports the other COG divisions with their
work where it may have environmental implications.

Environmental Planning administers the Naugatuck River Greenway Steering Committee. We
Completed a Regional Waste Authority Study whereby the Board voted to establish one. We also
investigated the feasibility of a regional wastewater facility in the lower valley a few years ago. We
participate in statewide efforts and process, serve on committees and working groups and boards
working on environmental issues.

We are working on ramping up our MS4 assistance program ahead of the issuance of the new MS4
permit. We can help with grant application preparation and review. We have a really good track record
of helping our municipalities get funding, and we can review plans for potential environmental
impacts. We recently completed a regional flood resilience project that designed drainage systems and
culvert replacement projects across nine communities. We do all of this work mostly through a grant
we get from the State to do regional planning called the Regional Services Grant that we received
through OPM.



Kinneytown Dam Removal Project Background Presentation

Aaron reviewed the entire background of the Kinneytown Dam from its building in the mid-1800s
through to today. It is now owned by the Connecticut Brownfield Land Bank and managed by NVCOG.
The next community meeting will be held at 6 pm March 9t at the Ansonia Senior Center, 65 Main
Street, Ansonia (2™ floor of Police facility).

He explained that to date, we have received a little over $53 million in support of this project. He
reviewed the details and sources of that funding. This year we’re going to finalize the sediment
management while continuing engineering and design. Hopefully, by 2029, we’ll be enjoying a restored
Naugatuck River.

Pete Hess and the Board members commended Aaron and his team on his presentation. They
discussed the river sediment and the possibility of reusing the sediment that is not contaminated. They
also discussed what the entire river course may look like after the dam is removed. They discussed the
encroachments from the residents bordering the property, and the resolutions being reached.

BROWNFIELDS

Brownfield Program Director Ricardo Rodriguez introduced himself and his Staff member, Inez Ortiz.
He explained that the Brownfield Program is committed to helping communities reclaim, clean, and
revitalize brownfield properties throughout the region by mitigating potential health and
environmental risks and restoring economic vitality.

RLF — Revolving Loan Fund is an in-house funding source for cleanup funding. We are able to provide
loans at 0% for 24-36 months. These are usually eligible for private developers, nonprofits and
municipalities. Assessment funding is a minimum of $100,000 to $200,000 per project. For remediation
it’s a minimum of $200,000 up to $6 million.

RBP — Regional Brownfield Partnership consists of the original 19 NVCOG municipalities plus six other
municipalities that have bought into the program. This committee is responsible for awarding
assessment funding and selecting LEPs through a blind selection, and selecting the best overall
approach and reasonable cost for each property.

CT BLB — Connecticut Brownfield Land Bank is a separate entity from the NVCOG. It is a nonprofit
501c3 where NVCOG provides staffing support. The Land Bank provides technical support, seeks
funding, and writes and administers grants. It is able to provide funding through the Revolving Loan
Fund to acquire brownfield properties, shielding outside parties from liability and get the sites
redeveloped.

All combined, our Program has been able to leverage state and private funding of more than $115
million — although we believe that it’s actually more than $200 million. Funding is going into all thee
projects and we are coming out with big results.



TRANSPORTATION PLANNING

Vision Zero Action Plan

Rich Donovan advised the Board that the Vision Zero Action Plan is the most important thing the
Transportation Team is working on and will continue to be as they work to eliminate fatalities and
serious injuries across the region.

He reviewed a couple of changes they’ve made since the draft that was distributed in
December. Anthony Lagana explained some of the technical work that was completed. The document
may be viewed here: https://nvision-zero-nvcog.hub.arcgis.com/

Tom Dunn MOVED to adopt NVCOG Resolution 2026-05 — adoption of the Vision Zero Action Plan as
the region’s guiding document for roadway safety investment and improvements; SECONDED by
Rich Sileo. Motion carried unanimously.

Connecticut Roadway Safety Management System Lunch & Learn

Kate Pipa announced that a Virtual Lunch & Learn on the Connecticut Roadway Safety Management
System will be held via Zoom on Wednesday, March 11% from noon to 1 p.m.

Kai Wang, Ph.D from the CT Transportation Research Center and CTI will be the guest speaker.
Municipal staff, elected officials, engineers and public works staff are invited to register. Registration is
required: https://bit.ly/4gl4Bac

COMMUNICATIONS & COMMUNITY ENGAGEMENT

Annual Report

Heidy Coronel reported that NVCOG’s Annual Report is now available. It encompasses everything the
agency did in the 2025 calendar year — major milestones, successes, project updates on a number of
different projects. It’s a great resource for CEOs. View it here: https://nvcogct.gov/wp-
content/uploads/2026/02/NVCOG-Annual-Report-02.18.26.pdf

Roundtable
None.

EXECUTIVE SESSION

At 11:51 a.m., Rich Sileo MOVED to enter Executive Session, subject to adjournment, for the purpose
of discussion of a personnel matter; SECONDED by Gerard Smith. Motion carried unanimously.


https://nvision-zero-nvcog.hub.arcgis.com/
https://bit.ly/4gl4Bac
https://nvcogct.gov/wp-content/uploads/2026/02/NVCOG-Annual-Report-02.18.26.pdf
https://nvcogct.gov/wp-content/uploads/2026/02/NVCOG-Annual-Report-02.18.26.pdf

At 12:15 p.m. the Executive Session ended and the meeting was adjourned. There were no votes taken
in the Executive Session.

Respectfully submitted,

G tun—

Patricia Bruder
Executive Administrative Clerk

Attachments:
1. CNVMPO Resolution 2026-06 — TIP Amendments — Projects 0499-2024RL and 0499-2024UR
2. NVCOG Resolution 2026-05 — Adoption of Vision Zero Action Plan
3. Corrected Page 1 of the 01-16-2026 CNVMPO-NVCOG Minutes



CNVMPO RESOLUTLOMN 2026-006

AMENDMENT
FFY 2025-2028 TRANSPORTATION IMPROVEMENT 1RO AM
CENTRAL NAITGATUCK VALLEY MPO

WHEIREAS, the Certral Maugamek Valley MPO is aotiotized by the Tnfraciracture Thvesfment
and Jobs Act (LAY and related US Drepartiment of Transportation repuliatons o prepare, snderse,
ame] periodically amend a shomt-range Transportation lmpeovement Program Toe the 13 -wwn MPO
wilhin lhe Walerbury Urhemired Aren and is requized o maintain a fiscally constrained paogran
of pricrity projecls; and

WHEREAY, the CNVMPO endorsed the FFV 2025-2028 Tramsportation fmproveecint
Program for the Centraf Neagatach Valley Plapring Region (TIP)alils April 19, 2074, mesting;
and the TS Department of Transportation (Federal Hiahiway Administrulion and Tederal Transil
Admimistratiom) have approved the Sfede FEY 2025-2028 Transporiation dmprovesment Progrom
(STIP): and

WHERLEAS, the projects within the TIP are being changed by the project sponsors i the way
demonstrated on the attached shees; and

WHERFEAS, lhe proposed projects have beew reviewsd for complianee with air gualily
conformity, and either are grempled unler Gederal legisladion or have been tound in compiiance:
and

WHERFEAS, the public notification and review of these smendments was consislent with and
lllowed the procedures set farth n the MPO's public involvement guidelizes, the propuosed
clianges were posted for public resies and comment 1o the beolateractive Portal for the CHYMPO
prior to consideveticn, and the propose] wnendmenls are consislenl with the Metropelitan
I ransportation 'lan for the Central Nanpamek Valley plimning region;

BEIT RESOLVED har Cervral Mangatuck Valley MPC approves the amerdments of Projeets
0429-2024R1: and (0499-2024 1R a5 domensaated in the attached shests of the FPY 2025-202%
TIP.

This resolution shall beeome effective as ol February 20, 2026,

I do hereby certifv that the resolation was adepled by the Centrad Woogatock Valley WPO at g
publiz meeting held on Febroary 200 2024, 2t which a quenun was preaent and that the same s a
corrrel and Ine franscepl :.'1'!\1\111 the ariginal thercat,

i
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P ox et 3 3
/r! A Fehruary 20, 2026
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M. Warren et TTegs, Chil Male.
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NVCOG RESOLLTION 2026-03

ADGPTION OF THE NAUGATUCK VALLEY COUNCIL OF GOVERMWMENTS
VISION ZERO ACTION PLAN

WHEREAS, the Maugatuck Valley Council of Governments, in 2022, adopted a target of
eliminating all serious injurics and fatalities fram the regions’ roads by 2060; and,

WHEREAS, the principals of Vision Zera have and will guide transportation decision making in all
KVCDG programs and projects; and,

WHEREAS, Lhe safe, comfortable, and accessible mobility of residents and wisitors to the region
is essential to the future of the Naugatuck Valley Flanring Regian; and,

WHEREAS, the USDOT awarded funds through the Safe Streets and Roads far &l grant program
to the NVCOG in the 2022 award year to update the reglonal readway safely plan inte a Vision
Zero Agtion Plan; and,

WHEREAS, the Maugatuck Yalley Councll of Governments has daveloped the Visicn Zere Action
Fian following guidance and best practices from the Federal Highway Administration; and,

WHEREAS, the Vision 2ero Action Plan identifies projects, prograims, and priarities that align with
the region’s Metropolitan Transpartation Plans, statewide transportation goals, and other
previously adopted plans; and,

WHEREAS, the plan identifies a High Pricrity Metwark of corriders in the region to be the facus
on safety improvements during the action plan’s period;

MNOW, THEREFORE BE IT RESOLVED, that Maugatuck valley Council of Governments adopts the

Vision Zere Action Plan and its appendices as the region’s guiding document for roadway salety
investment and improvement; and,

BE IT FURTHER RESOLYED, that the Vision Zero Acticn Plan’s High Fricrity Network be the focus
af raadway safely eHarts in the region over the plan’s acticn period; and,

BE IT FURTHER RESCLVED, that the NWCDG Region will continue providing monitoring reports
and progress updates i line with the 2022 Vizion fers Target; and,

RMITRIA - PEAUIH AL - BSocLEFEW . INITIL . C2EAC - 3283« WICCLIGJSSY » weUCRTLCT o ZMRCIC - TLUWOLT
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BE IT FURTHER RESOLYED, that the NWCOG will cemtinue ta coordinate with partner regions,

state agencies, and the US Department of Transpartation to advance roadway safety on our
region’s roads,

Thix resplution shall beeome efective as of Febmary 20, 20240,
T the herdhy contily fhat the resolidon was adopred by the Comtral MNavpatuch Valley MPO at a

public mesting held om Fehruary 20, 2026, at which o quomm was present and thar the sonze isa
correct amd true transeripl T e vijgimal thersol,
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~LEk o February 20, 202
N, Warren “Pote - FHess, Chair Date
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MINUTES
Regular Meeting
Naugatuck Yalley Council of Governments and Central Naugatuck Valley MPO
Friday, January 16, 2026

This meeting may be viewed an the NWEDG YouTube channel: CHVMPO-NYCOG MEETING - lanuary

20Eh

COMMENCEMENT OF MEETING (Call vo Drder, Pledge of Alleglance, Roll Call]

The meeting was called to erder at approximately 10 a.m. By Chalr Pete Hess. All attendees recilee [he
Pladge of Allegiance, and the rall was called,

MVLOG CEOs/Reps:

In person: M.wWarren “Pete” Hess, Mayor, Maugaluck; Frank Tyszka, Mayor, Ansoniz; Raymond Butkus,
First Selectran, Sethlehem; Clen Zoppa-Sassu, Mayar, Sristal; Andrew Wartzlli, Assistant Town
Manaper, Cheshire; lennifer Mahr, Frel Selectwoman, Middlebury; Gearge Temple, First Seiectman,
Ouford; David Selorski, Mayor, Plymauth; Bob Chattield, Mayor, Frospect; Wans Lauretti, Mayor,
Shelton; Tom Dunn, Mayar, Walcoll; Paul Zuips, First Selectman, Waedbury,

Rerrate: loseoh DiMarting, Mayor, Deroy; Annmarie Drugenis, First Selectwoman, Seytmour; Mark
Raima, Town Manager, Watertown

GUESTS: Chris Bernier, DEMHS; Ellen Graham [Blumenthall.

NWCOG Staff: Executive Directar Rick Dunne, Draw Baklik, Trish Baver, Desira Blanchard, Patricia
Bruder, Aaron Budris, Demetre Cales, Heidy Cosanel, Richard Crowther, Kich Donovan, Thornas
Daugherty, Kevin Ellis, Lana Harrison, Shakadat Hossein, &arx Niclsen, Mally Jlohnsen, Anthomny
Lagang, Timethy Motan, Eyitaye Qialeye, Christine Q'Meiil, Incz Ortiz, Kate Plpa, Envely Riced, laanhs
Roga ski, Craig Stevenson, Nicole Sullivan, Michael Szpryngel, Danny Thomas, Faith Thurmand,
Savanrah-Micole Villalka,

PUBLIC COMBMENT
Meone,

ELECTION OF OFFICERS — JANUARY 2026 THROUGH DECEMEER 2027

Repart of the Neminating Cammittes

ke Nominabing Commitiee met Thursday, January 154 and agread to recormmend a prooosed slate of
afficers and al large representative members of the NYCOG Executive Cormmities tor the period of
lanuary 2026 through December 2027, as follows:
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