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Question #1 
Q: Tasks C1c and C5 imply that water quality sampling and analysis are included in 
NVCOG’s grant and in this scope of work. For other watershed based plans in Connecticut, 
sampling is sometimes handled by a separate entity that maintains an existing QAPP and 
has funding in place for ongoing sampling. This entity then provides the data to the 
organization developing the watershed based plan. Can NVCOG provide clarification about 
sampling and analysis? If sampling and analysis needs to be covered in the contract 
resulting from this RFP, the budgetary and contractual implications are significant. 

A: The consultant will be responsible for the following tasks: access and analyze any 
existing water quality data; determine the amount and locations of new water sampling 
activities; execute all sampling activities in compliance with the QAPP;  provide a summary 
of data collected in the Existing Conditions Report; and upload the data to the WQX portal. 
The consultant should include in their proposal specifics of any water quality sampling 
they intend to undertake and justification as to why that level is appropriate for the 
planning effort. Subcontracting the sampling portion of WBP development is permissible, 
but the subcontractor would operate under this project-specific QAPP as opposed to an 
existing one. NVCOG will work with our project partners to analyze the budgetary 
implications. 

Question #2 
Q: Page 15 of the RFP mentions potential SBE goals. Can NVCOG elaborate on this point? 

A: NVCOG's standard goal is 25% set aside for Small Businesses as certified by the State 
of CT, and 25% of that amount for Minority Owned Businesses. Please note that this is a 
goal rather than a requirement. 

Question #3 
Q: Can we assume that NVCOG will provide all data/reports to be assessed under Task C? 

A: The consultant will need to work with state agencies and municipalities to obtain the 
documents described under Task C.1.a. NVCOG will support where we can, but we do not 
always have direct access to these reports. 

Question #4 
Q: Can you provide approximate level of design for the concept-level site sketches to be 
developed in Task D? 
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A: Concept-level site sketches are anticipated to be a ~10% design. Examples of these 
sketches can be found in other Watershed Based Plans, available here: 
https://portal.ct.gov/deep/water/watershed-management/watershed-management-plans-
and-documents  

Question #5 
Q: Do you have an approximate level of effort (as a percentage of the total project cost) for 
plan development by the consultant vs NVCOG? Are the tasks listed in the RFP to be 
completed solely by the consultant? Are there other tasks to be completed by NVCOG that 
are not included in this RFP? 

A: The consultant will be responsible for all tasks outlined in the RFP. NVCOG's 
responsibilities will include grant administration, Steering Committee oversight, and 
review/approval of work products. NVCOG will support the consultant with tasks where 
appropriate, such as making connections with state and local agencies to obtain 
documents or helping secure venues for public meetings. 

Question #6 
Q: Are the monthly check-in meetings under Task A separate from the monthly Steering 
Committee meetings under Task F? 

A: Yes. The monthly check-in meetings are brief Teams calls between NVCOG and the 
consultant to ensure deliverables are being met, the timeline is adhered to, and to discuss 
any logistical or administrative issues. The Steering Committee meetings will include the 
full suite of partners (CT DEEP, municipal representatives, environmental stakeholders) 
and will be more formal, with NVCOG issuing agendas and minutes. 

Question #7 
Q: Task B and C indicate that in-stream data collection or surface water sampling is 
desired. Does NVCOG have expectations in terms of the extent, frequency and duration of 
sample collection, parameters to be analyzed, goals or outcomes of the sampling program 
and an associated budget maximum intended to be allocated specifically to these tasks? 

A: See Question #1. 

https://portal.ct.gov/deep/water/watershed-management/watershed-management-plans-and-documents
https://portal.ct.gov/deep/water/watershed-management/watershed-management-plans-and-documents
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Question #8 
Q: Is the selected contractor solely responsible for generating the information that goes 
into the report for the grant funding, or do they also need to create the report? 

A: All grant reporting required by the CT DEEP/NVCOG contract (quarterly reports, final 
report) will be completed by NVCOG. Per task A.3, the consultant will submit quarterly 
reports to NVCOG which staff will use to assemble our own reports to CT DEEP and to 
authorize payments to the consultant. Per tasks C.1, D.1, and E.1, the consultant is 
responsible for creating the Existing Conditions Report, the Implementation Strategy 
Report, and the Nine-Element Watershed Based Plan. 

Question #9 
Q: Does NVCOG envision there to be any overlap between what is being presented 
between the steering committee meetings and the NVCOG project meetings? 

A: See Question #6. In terms of overlap, NVCOG and the consultant may engage in some 
preparation for the Steering Committee meetings during the check-ins, but the meetings 
themselves are distinct. 

 

 

 

Final submission due Monday, June 2, 2025. 


