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NVCOG RAISE RFQ Frequently Asked Questions:

Q1.

Al.

We have a question concerning the Personnel section, Page 7 of the RFQ, which
indicates “The proposal must identify the person or persons who will be responsible for
conducting the work, and include a copy of each person’s resume, experiences with
municipal/government clients and listing of references.”

We assume this listing of references is for the firm, and not for individuals. Can you
please confirm?

We do mean references for the firm, not individual staff members.

Q2.

A2,

Per the selection criteria included in the RFQ our team is working to develop an
approach to the scope of work and project schedule. The NEPA Class of Action for each
section will be very important to the approach and overall schedule so we wanted to
confirm, has any coordination with FHWA on a COA been performed or is the consultant
expected to work with NVCOG and FHWA to identify the COA for each trail section?

The NVCOG has discussed the need to complete the environmental assessment for the
project with FHWA and FHWA has provided NEPA resource material and instructions, as
well as the Environmental Evaluation Form (EEF). The determination of Class of Action
has not been made by FHWA. The NVCOG, as the direct grant recipient, will complete
the EEF and meet with FHWA to coordinate the process. It is expected that the selected
consultant for the project will work with NVCOG in completing the EEF and participate in
coordination meetings with FHWA to determine the Class of Action.

Q3.

A3.

Can you provide more detail on what is intended by “Benefit-cost Analysis” on page
3 of the RFQ?

Upon further review of program requirements, a detailed benefit-cost assessment
is not needed. It had been included in the RFQ as a placeholder.

Q4.

A4.

Is a copy of the NVCOG/FHWA RAISE grant application or agreement available? Is it
executed? Can it be provided?

Response: The NVCOG”s RAISE application can be provided. The agreement with

the USDOT is pending; a draft is under review by USDOT. Because it has not been
executed, it is not available
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Q5.

A5.

What is the anticipated construction funding?

The NRG RAISE project will complete design plans for about 12 miles of the planned
NRG Trail, divided into ten separate sections. The projectis not linked to the
construction phase and the source of possible construction funds has not been
identified or determined for all sections.

Q6.

A6.

Can you expand on what is expected as part of the "equity analysis"? will this be a
layer on a map that is used to developed routing alternatives?

Itis expected the NVCOG will assist the selected consultant team in preparing the
equity analysis for the project. It will consist of overlaying the planned alignment of
the NRG Trail on a map that shows disadvantaged and underserved areas. It will
also include a narrative assessing the benefits the trail will have on these areas.

Q7.

A7.

Is the prime consultant required to conduct 51% or more of the work?

Itis our understanding that sine this is a direct USDOT funded project, there is no
requirement for the prime consultant to conduct at least 51% of the work. The
NVCOG has reached out to FHWA to clarify and confirm our understanding.

Qs8.

A8.

Phase 3: with the exception of the Phase 1 gap sections, do you anticipate
deviations from the original routing studies?

Trail routing studies have been completed for all sections within the project
corridor. Phase 1 is intended to determine the final path for those sections based
on the preliminary alignments. For the other sections, the alignments have been
clearly defined and vetted. The NVCOG does not anticipate the planned routes will
be altered; however, deviations from the preferred alignments may be made based
on engineering judgement during the design to address unforeseen conditions.

Q9.

A9.

The description in the RAISE award ($5,725,669), taken from the US Government
website, references ‘pre-construction activities’. Itisn’t clear what this means and
the RFQ does not include construction administration. Is the intent to utilize the
grant for Phase 1-3 only or to fund the construction as well?

The RAISE project will prepare design plans and complete environmental
assessments required to satisfy NEPA. No construction activities are included in
the project. Because the project includes defined sections of the planned NRG
Trail, it is expected that construction will be completed as funds become available



for these individual sections. Construction administration would be covered during
construction and is not included as part of this project.

Q10.

A10.

Will NVCOG be responsible for right-of-way acquisition and is it the intent to cover
this under the grant?

The acquisition of any rights-of-way that may be required is not included in this
project. It is expected that parcels that may be required will be identified, and
rights-of-way maps prepared. However, host communities will be responsible for
acquiring property when a section advances to construction.

Q11.

Q11.

WIill NVCOG be responsible for advertising the project and is it the intent to cover
this under the grant?

This project covers only design and environmental tasks. Advertising the project for
construction is not a part of the project and NVCOG will not be responsible for
adverting the project.

Q12.

A12.

Phase 2 includes effort related to environmental assessment but no permitting, yet,
Phase 3 includes construction-ready design plans, specifications, cost estimates,
right-of-way/acquisition maps and bid documents. Is it the intent to better
understand the environmental impacts and requirements and complete the
permitting as part of another phase?

It is expected that the project will identify permits that may be required to advance
to construction, but permitting will be completed during another phase as a section
proceeds to construction.

Q13.

A13.

Since Phase 3 of the RFP requires projects to be “construction ready”, is it assumed
all environmental permitting and agency coordination must be completed as part of
this phase?

It is expected that the project will identify permits that may be required to advance
to construction, but permitting will be completed during another phase as a section
proceeds to construction. Coordination with permitting agencies is anticipated.

Q14.

A14.

If permits are required, will NVCOG be the applicant for environmental permits, or
will the individual municipalities be the applicant for the different segments?

Construction will be the responsibility of individual municipalities, and the
sponsoring municipality will be the applicant.



Q15.

Will there be any state funding or disposition of state properties for any of the
segments?

A15. The need for any property needed for construction will be determined during the
design phase, any disposition of state property is not known at this stage.

Q16. Giventhe size of the application, can files be sent as a Google Drive or is there a
preferred file sharing system?

A16. Google Drive is an acceptable way of submitting applications, or a SharePoint folder

can be created and sent into which files can be uploaded. Contact
RDonovan@nvcogct.gov for a folder if required.




