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“The Naugatuck River from Torrington to Derby is rich with history, stunning scenery and wildlife.  Just as the river built and shaped our towns 

and cities, the Naugatuck River Greenway will be a driving force for the next century and beyond. 
Our mission is to harness the vitality and protect the health of the river for economic development and quality of life for all.” 

Meeting Notes 
Wednesday November 13th, 2024, 9am  
Valley Transit District Headquarters 
41 Main Street, Derby, CT -and- Via Zoom 
 
Recording Available: https://youtu.be/jKFVSgEHbi8?si=QQfu3TmPrOrdrW5i  
See last page for attendance and a roster of steering committee members 
 
Rista Malanca started the meeting, and introductions were made. 
 
Project Updates 
Waterbury Phase II  - Judy Mancini reported that the City is on track with design of the trail section between 
Eagle Street and West Main Street, funded under a RAISE grant.  The city has also completed the NEPA work for 
the project.  CTDOT has advised the City that the department will no longer conduct rights of way and 
acquisition on trail projects, and the City is currently looking for a consultant that can develop a ROW Acquisition 
Plan.  
 
NVCOG Raise Award - NVCOG Assistant Director Mark Neilsen updated the project led by NVCOG funded under 
the Central Naugatuck Valley Metropolitan Planning Organization’s (CNVMPO) recent Rebuilding American 
Infrastructure with Sustainability and Equity (RAISE) Award from the FHWA. NVCOG hosts the CNVMPO and will 
administer the grant. The $5,725,669 million award will be used to complete design work for 6.2 miles of trails in 
Naugatuck, Watertown, and Thomaston and support design activities for an additional 5.8 miles of the NRG trail. 
Mark noted that the four municipalities included in the project area have received DEEP Recreational Trails 
funding, which will be used to satisfy the federal match requirements. NVCOG has been working with FHWA to 
finalize a funding plan and expects to issue an RFQ for engineering services in late November. 
 
Kinneytown Trail - Aaron Budris reported that NVCOG was awarded a CT DEEP Recreational Trails Grant in the 
last round to conduct planning and preliminary design on a section of NRG Trail on property associated with 
Kinneytown Dam in Seymour and Ansonia.  NVCOG is currently leading a project to remove Kinneytown Dam 
and restore the Naugatuck River.  The trail planning and design work funded by the Rec Trails grant has been 
included in the scope of work for the larger dam removal design project.  NVCOG and partner Save the Sound 
are currently working through the procurement process, are negotiating with the top qualified firm, and expect 
to have a firm under contract by the end of the year.  Jack inquired about the likely routing of the trail through 
the Kinneytown property. Aaron replied that the trail will likely stay to the east of the river and rail along the 
southern portion. Routing along the northern portion will be heavily dependent on the river's course after dam 
removal. 
 
Steele Brook Greenway - Jerry Lukowski and Paul Bunevich reported that the Steele Brook Greenway project 
between French Street and Unico Field is at 65% design, and proceeding.  That project was funded under the 
Transportation Alternatives program. 
 
Harwinton Design Project - Rista Malanca reported that the NHCOG is assisting Harwinton with a recent Rec 
Trails grant award for design on that town’s section of NRG Trail, and hopes to have more to report soon.   
 

https://youtu.be/jKFVSgEHbi8?si=QQfu3TmPrOrdrW5i
https://nvcogct.gov/pr-raise-nrg-2024/


 
Funding Opportunities 
Chris Roberts reported that the CT DOT Microgrant Program Round 4 is accepting applications for projects up to 
$5,000. Towns, school districts, and nonprofits are all eligible. Bikes, bike-locks, events, and training programs 
are eligible expenses.  
 
Round 6 of the Community Investment Fund is currently open, and trails are an eligible item. Applications are 
restricted to specific municipalities, and significant legislative support is necessary. 
 
Mark Nielsen announced that the next round of the Rebuilding American Infrastructure with Sustainability and 
Equity (RAISE) program is open, and can fund large design or construction projects.  There is a 20% non-federal 
share.  NVCOG is considering an application for construction funds for trail sections that will be designed under 
the NVCOGs current RAISE funded design project.  NVCOG is also happy to assist municipal applications. 
Deadline  
 
Kim Bradley announced that DEEP expects to release an RFP for the next round of Recreational Trails funding in 
2025.  There is a backlog of previous awards awaiting contracting.  
 
Events and Public Outreach 
Rista explained that the 6th annual Connecticut Trails Symposium took place on Friday, October 4th, at 
Manchester Community College. This year’s theme was “Trails Toolbox”. The event and presentations were well 
received.  Information and presentations are available on UConn’s CT Trails Program website. DEEP is exploring 
options for next year’s event and are exploring expanding staff at DEEP and possibly at the CT Greenways 
Council to help with future programs.  Kim Bradley welcomed assistance from any interested volunteers to serve 
on the committee for next year’s event.  Mark Nielsen discussed the Norwottuck Rail Trail that was presented at 
the conference, and specifically coordination to develop rail with trail sections.   
 
Aaron encouraged all to attend the International Trail Summit – April 15-17, 2025 in Madison, Wisconsin 
 
Derby Project Spotlight 
 
NVCOG staff Karen Svetz, Mark Nielsen, Richard Donovan, and Ricardo Rodriguez, Derby representative Jack 
Walsh, and Derby Economic Development Director Roger Salway discussed several projects that have recently 
been completed, or are underway in downtown Derby including the following: 
 

o Derby/Shelton Bridge 
o Derby Route 34 
o O’Sullivan Island Fishing Pier 
o Derby-Shelton Rail Station Improvements 
o Derby Brownfield & Redevelopment Projects 

o Cedar Village at Minerva Square 
o Main Street South  
o Trolley Pointe 

 
Wrap up and Adjournment 
Provisional 2025 meeting schedule: February 12, May 14, August 13, November 12. 
 
The meeting was adjourned at approximately 10:16 a.m. - Next Meeting February 12th, 2025 
 
Following the meeting, the group took a tour of downtown Derby to visit the projects discussed in the Derby 
Project Spotlight:  

https://portal.ct.gov/dot/programs/safe-routes-to-school-srts-program/srts---home
https://portal.ct.gov/communityinvestmentfund/application?language=en_US
https://www.transportation.gov/RAISEgrants
https://www.transportation.gov/RAISEgrants
https://portal.ct.gov/deep/outdoor-recreation/trails/crt--funding
https://cttrails.uconn.edu/symposium/
https://www.mass.gov/locations/norwottuck-rail-trail
https://www.trails-summit.org/
https://nvcogct.gov/project/current-projects/roadway-projects/derby-shelton-bridge-pedestrian-and-bicyclist-enhancements/
https://nvcogct.gov/project/current-projects/roadway-projects/route-34/
https://nvcogct.gov/project/current-projects/osullivans-island-fishing-and-viewing-platform/
https://nvcogct.gov/project/waterbury-line-station-projects/
https://nvcogct.gov/project/current-projects/brownfields/67-71-minerva-street-derby/
https://nvcogct.gov/project/current-projects/brownfields/derby-main-street-south/


 
 

 

 
 

  



 

Naugatuck River Greenway Steering Committee (present in BOLD) 
 
Municipal Representatives  
Torrington  Jeremy Leifert 
Litchfield  Cleve Fuessenich 
Harwinton  Kerri Stolle 

Joan Kirchner 
Thomaston Amanda Burch 
Watertown  Paul Bunevich 
Waterbury Kenny Curran 

Judy Mancini 
Naugatuck  Jim Stewart 

Vincent Seifert 
Beacon Falls Liz Falzone 
  Josh Carey 
Seymour Brian Sirowich 
Ansonia Sheila O’Malley 
Derby  Jack Walsh 
  
Stakeholder Representatives 
Aaron Budris – Naugatuck Valley Council of Governments 
Anna Bergeron – CT DOT 
Rista Malanca* – Northwest Hills Council of Governments 
Marc McCarthy - Litchfield Community Greenway  
Jim O'Rourke - Waterbury YMCA   
John Ceretta - Railroad Museum of New England 
Josh Carey – Connecticut Community Foundation 
Kevin Zak – Naugatuck River Revival Group 
Kim Bradley - CT DEEP Greenways  
Mark Nielsen – Naugatuck Valley Council of Governments 
Matthew Coleman – US Army Corps of Engineers  
Robert Phillips - Northwest Hills Council of Governments 
Steve Casey – Railroad Museum of New England 
Susan Peterson - CT DEEP Watershed Program

Other Participants 
Roger Salway, City of Derby 
Roy Cavanaugh, City of Waterbury 
Jerry Lukowski, Town of Watertown 
Kathryn Faraci – NHCOG 
Chris Roberts – DOT 
Mark Jewell – VHB 
Rich Donovan – NVCOG 
Christine O’Neill – NVCOG 
Ricardo Rodriguez, NVCOG 
Tom Dougherty, NVCOG 
Richard Crowther, NVCOG 
Tony San Angelo – Oxford Main Street 


