
 

CHESHIRE          MIDDLEBURY          NAUGATUCK          PROSPECT          SOUTHBURY 
THOMASTON          WATERBURY       WATERTOWN          WOLCOTT 

DRAFT MINUTES 
Greater Waterbury Transit District (GWTD) 

10:00am, December 13, 2023 
 

Directors in Attendance: Debbie Bournival, Karen Harvey, Joann Cappelletti, David Keller, Mira 
Levasseur, Aleta Looker, Mary Morrone, and Stefanie Theroux. 
Others Attending: Trish Bauer (NVCOG), Rich Donovan (NVCOG), Joanna Rogalski (NVCOG), Meg Haffner 
(Kennedy Collective) 

1. Commencement of Meeting 
Vice Chair Mary Morrone called the meeting to order at approximately 10 am. 
 
Public Comment – none. 
 
Approval of Minutes of the September 20, 2023 Meeting  
 
Ms. Cappelletti MOVED to approve the minutes of the September 20, 2023 meeting; SECONDED 
by Ms. Bournival. The motion carried unanimously. 
 
Approval of 2024 Meeting Schedule 
 
Ms. Cappelletti MOVED to approve the meeting schedule for 2024; SECONDED by Ms. Bournival.  

 
2. Election of Treasurer 

The former Treasurer, Lisa Carew, has resigned. Debbie Bournival has been asked to serve in 
Lisa’s place.  There were no nominees from the floor. 

 
Ms. Morrone NOMINATED Debbie Bournival to serve as Treasurer; SECONDED by Mira 
Levasseur. The motion carried unanimously.. 

 
3. GWTD Administrative Items  

a. Financial Update 
Joanna Rogalski reviewed the Financial Update that was included in the meeting packets. She 
noted that she has contacted Naugatuck and Prospect, and NVCOG staff will visit them this week 
to try and get the paperwork for the Municipal Grant Program. This is a major source of funding 
for the Dial-a-Ride Program.  The audit is under way.  

 
b. Ridership Update 

Dial-a-Ride and non-ADA ridership remains mostly unchanged, and funding should last through 
the end of the fiscal year. 

 
4. Northeast Transportation Update  

Maria Vaccarelli will provide an update at the next meeting. 
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5. NVCOG Items 
a. Transportation Guide 2023 

NVCOG Transportation Planning Director Rich Donovan reviewed the new Transportation Guide.  
He credited NVCOG Transportation Planner Tayo Olaleye with putting it together as well as 
drawing the cover artwork himself.   
 
The Naugatuck Valley region has many transit operators in many different modes. This guide is a 
source of information about them all - in one place.  The guide is available on the NVCOG 
website on the Publications page.  It is being prepared for printing. We plan to distribute it to all 
Town and City Halls, Senior Centers, Libraries, School Districts, Adult Education programs and 
any other place that would like to have copies. We want to get the guides into the hands of 
riders of public transit in our region, hopefully in the beginning of January. 
 
The next step will be to translate the guide into a story map that will be available on the NVCOG 
website. It will be interactive and will help answer questions about how to connect between the 
different services throughout our region.  
 
Contact Tayo tolaleye@nvcogct.gov or Rich Donovan rdonovan@nvcogct.gov for paper copies 
or any questions. 

 
b. Waterbury Senior Center Outreach November 6, 2023 (Joanna Rogalski) 

On November 6th, NVCOG gave a presentation to the Waterbury Senior Center regarding 
transportation projects, trails, the Naugatuck River Greenway, and the Greater Waterbury 
Transit District.  There was a good turnout, a lot of information was covered and there were a 
lot of great questions.  The seniors commented on scheduling, delays, inter-district 
transportation, and the cost.  
 
David Keller and Karen Harvey were at that meeting. Karen noted that it was a really good 
presentation with a lot of good information provided.  There was a question regarding the calls 
to CT Transit and the waiting time. She would like this board to stay on top of that and address 
the wait time, how to reserve the van, etc. and see how we can increase membership. 
 
David Keller agreed that it was a great presentation, and the presenters were fully engaged with 
the audience. He would like to see follow up with that event as well.  Maybe come back again 
with answers on how to do Dial-a-Ride, for instance. Having Maria there to clarify the reasons 
for the wait times was great and she talked to the clients about navigating it.  
 
Mira Lavasseur thanked everyone for coming to the Senior Center and presenting. She feels it 
would be beneficial to compile a survey to see the needs of the seniors and find out what their 
questions are. How can we educate them more in the future?  She also noted that Waterbury 
seniors are the most vulnerable financially – and it may be beneficial to hold this presentation at 
some of the other Senior Centers in the City. Ms. Harvey agreed. 
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6. Open Discussion 
Ms. Harvey discussed the transition from the old senior shuttle (Curtin) to the new 
(Ambassador).  She is hearing that the customer service is great from the seniors she spoke with 
from the Hispanic community and the Mount Olive Center.  They are pleased with the updated 
equipment used by Ambassador, and the drivers are great. There are still issues regarding 
accessibility – they have new vans, but they’re difficult to get into.  
 
[Ms. Harvey’s comments became inaudible at this point.] 
 
Mira Lavasseur will put Ms. Harvey in touch with Nancy and Chris from Community 
Development who oversee the Senior Shuttle. She feels this is valuable feedback that they need 
to hear. 

 
7. Adjournment 

Ms. Morrone MOVED to adjourn; SECONDED by Ms. Cappelletti.  The motion carried 
unanimously. 
 
Next Meeting Date 
 
The next meeting will take place on March 13, 2024. 
 

Respec ully submi ed, 

 

 

Patricia Bruder, Execu ve Administra ve Clerk 
Naugatuck Valley Council of Governments 

 


