
 
 
 
 

 
RBP Executive Committee Record of Meeting 

NVCOG Offices 
49 Leavenworth Street (3rd Floor) 

Waterbury, CT 06702 
11 a.m., Thursday, May 26, 2022 

 

1. Call to Order, Pledge of Allegiance, and Roll Call 

The meeting was called to order at 11:02 a.m. All participants said the Pledge of Allegiance.  

Board members present were: Sheila O’Malley (Chair), Ron Pugliese (Vice Chair), Jim Nardozzi 
(Secretary/Treasurer), Chris Edge (member at-large), Rista Malanca (member at-large), and Roy 
Cavanaugh (Chair Emeritus). Staff present were: Rick Dunne (NVCOG Executive Director), Michael 
Szpryngel (NVCOG Financial Director), Ricardo Rodriguez (NVCOG Brownfields Project Manager), 
Christine O’Neill (NVCOG Environmental Planner), and Aaron Budris (NVCOG Senior Regional Planner). 

 

2. Approval of the November 10, 2021 RBP Executive Board Record of Meeting (Attachment A) 

Ms. Malanca moved to approve the November 10, 2021 RBP Executive Board Record of Meeting. Mr. 
Nardozzi seconded. All were in favor and the motion carried. 

 

3. Finance Report: Michael Szpryngel (Attachment B) 

Mr. Szpryngel displayed the first table and explained that there are two active DECD projects: 
O’Sullivan’s Island and Derby Main Street South. The next table showed the funds from the 2021 EPA 
Assessment Grant, including Hazardous ($23,500 remaining) and Petroleum ($83,0000 remaining). Mr. 
Szpryngel noted that Bristol has a request for Petroleum pending which Mr. Rodriguez will discuss later. 
The final table showed the full breakdown of EPA Funding, including some Program Income that may 
have the ability to be shifted to cover a shortfall in Bristol’s request. 

 

4. RBP Business - Projects Updates: Memo RBP05262022 (Attachments C) 

a) FY2021 Assessment Grant  

Mr. Rodriguez reiterated that Bristol is looking to access Petroleum funds for 300 Broad Street, which 
will likely be in excess of the $83,000 NVCOG has available. Right now they are seeking an eligibility 
determination from CT DEEP, which Mr. Rodriguez anticipates next week. 

 

b) Derby Main Street South DECD Grant 

Mr. Rodriguez explained that the original grant of $200,000 has $64,000 remaining for supplemental 
sampling. NVCOG staff are working closely with the City of Derby to scope out the project at 2 Factory 
Street and neighboring parcels. A request to extend the award until September 30th, 2023 is in 
preparation. 

 



 
 
 
 

 
c) O’Sullivan’s Island DECD Grant 

Mr. Rodriguez shared that staff have requested an extension for this DECD grant until September 30th, 
2023. The remaining funds will be used in conjunction with the O’Sullivan’s Island Fishing and Viewing 
Platform project for the assessment and removal of soils generated during construction.  Construction of 
the pier is anticipated to be complete between late 2022 and early 2023. 

Mr. Dunne and Ms. O’Malley noted that this project has been in progress for roughly 15 years. Mr. 
Dunne expressed that while Ms. O’Neill and Mr. Rodriguez would continue to manage the brownfields 
aspect of this project, the construction portion is now being overseen by NVCOG’s engineering team. 
The contracted engineering firm is taking longer than expected to execute their deliverables.  

Mr. Edge added that redeveloping this area as a recreational feature will benefit the community. 

 

d) 1 Thomaston Avenue, Thomaston Request Withdrawn 

Mr. Rodriguez noted that, at the request of Thomaston’s First Selectman, 1 Thomaston Avenue has been 
withdrawn from the project inventory. The money that had been allocated at a previous meeting was 
already back in the budget that Mr. Szpryngel presented. 

 

5. RBP Business – Selection of LEP of 1 Main Street, Berlin (Attachment D) 

An anonymized summary sheet of bids from four environmental firms was displayed for the group. Mr. 
Rodriguez noted that although Firm #3 had the lowest bid at $31,000, there were crucial components 
missing from what the RFP asked for. On the other end of the spectrum, Firm #4 which was the highest 
bidding firm at $85,000 included components that had not been requested in the RFP. For those 
reasons, Mr. Dunne and Mr. Rodriguez explained staff did not recommend Firm #3 or #4. The next-
qualified lowest bid was from Firm #2, at $47,222.50. Mr. Rodriguez went over a few of the details of 
that proposal with the Committee. Staff recommended accepting Firm #2’s bid.  

With the Committee ready to make a motion, Mr. Rodriguez revealed Firm #2 as Fuss & O’Neill. He also 
explained that since the original amount approved for this project was $40,500, the Committee could 
take into consideration making a motion that would increase the dollar amount to meet Fuss & O’Neill’s 
bid proposal. This would allow the Committee to select the LEP and approve the additional funds in a 
single motion. 

Mr. Pugliese moved to provide the Town of Berlin supplemental funding in the amount of $6,722.50, 
increasing the total sub-grant to $47,222.50, and accepting Fuss & O’Neill’s bid for LEP services at 1 
Main Street, Berlin. Mr. Nardozzi seconded. All were in favor and the motion carried. 

 

6. RBP Business – Selection of LEP of 526 North Main Street, Waterbury (Attachment E) 

Mr. Dunne reviewed the background on this site: a church owns the property and hopes to use the 
second floor of this six-story building for their worship services. Floors 3-6 would be redeveloped into 
mixed housing by Neighborhood Housing Service of Waterbury (NHSW). No environmental assessment 
work exists for the site. Mr. Rodriguez mentioned that NHSW is willing to backstop this project if it is 



 
 
 
 

 
over the $100,000 that was budgeted for. Ms. O’Malley and other Committee members wondered how 
much it would cost to remediate this building to a level that is acceptable for residential use. 

Mr. Rodriguez shared that out of five environmental firms that participated in the site walk, three 
environmental firms submitted bid proposals for 526 North Main Street project.  Firm #2 was the lowest 
bidder with $80,000, and consequently offered the lowest quantity of soil sampling and well boring. 
Firm #1 was the highest bidder with a $187,000 bid. Mr. Rodriguez summarized that this firm’s strategy 
was to sample as much as possible, whereas the other two firms took an approach of doing a limited 
investigation, assess those findings, and then would likely come back with a more targeted idea of 
where to continue looking for contaminants in Supplemental Phase I or a Phase II Assessment. The 
Committee agreed that the second strategy is more prudent. 

With the Committee ready to make a motion, Mr. Rodriguez revealed Firm #3 as Arcadis. 

Mr. Edge moved to accept Arcadis’s bid of $94,530 for LEP services for 526 North Main Street, 
Waterbury. Mr. Pugliese seconded. 

Mr. Nardozzi wanted to note for the record that if the development plans for this site do not come to 
fruition, it is likely to end up back in municipal control; in that case, the assessment work being funded 
now will have been a very worthy investment. The Committee agreed. 

All were in favor and the motion carried. 

 

7. Other Business – RLF Funding Announcement 

Mr. Rodriguez shared that the EPA has awarded NVCOG’s Revolving Loan Fund $3.9 million. The 
Committee praised Mr. Rodriguez for his hard work in securing one of the highest funding levels in New 
England. 

 

8. Adjournment 

Before the meeting ended, Mr. Dunne encouraged the Committee to register for the NVision regional 
conference taking place on September 13, 2022 at The Palace Theater in Waterbury.  

Mr. Nardozzi moved to adjourn the meeting. Mr. Pugliese seconded. All were in favor and the meeting 
was adjourned at 11:58 a.m. 

 

Attachments 

Attachment A: November 10, 2021 RBP Executive Board Record of Meeting 

Attachment B: Finance Report 

Attachment C: Memo RBP05262022 

Attachment D: Anonymized LEP Bids for 1 Main Street, Berlin 

Attachment E: Anonymized LEP Bids for 526 North Main Street, Waterbury 

https://nvcogct.gov/register-today-for-nvision-2022/
https://nvcogct.gov/register-today-for-nvision-2022/


 
 
 
 
 

 
RBP Executive Board Record of Meeting 

Virtual Video Conference 
2 p.m., Wednesday, Nov. 10, 2021 

 

Mr. Dunne began the meeting by explaining that there is a vacancy on the Executive Board left by Roy 
Cavanaugh’s resignation. However, he was uncertain if Mr. Nardozzi also intended to resign from the 
Board. Mr. Nardozzi clarified that he did not have an intention to do so – rather, since he has left the 
Waterbury Development Corporation, he wanted to give people from other institutions a chance to 
participate. He clarified that he is happy to stay. 

  

1. Call to Order/Roll Call 

All participants said the Pledge of Allegiance.  

Board members present were: Sheila O’Malley (Acting Chair), Jim Nardozzi (Secretary/Treasurer), Ron 
Pugliese (member at-large), and Chris Edge (member at-large). Staff present were: Rick Dunne (NVCOG 
Executive Director), Michael Szpryngel (NVCOG Financial Director), Ricardo Rodriguez (Brownfields 
Project Manager), and Christine O’Neill (NVCOG Environmental Planner). 

 

2. Approval of the April 5th, 2021 RBP Executive Board Record of Meeting (Attachment A) 

Mr. Nardozzi moved to approve the April 5th, 2021 RBP Executive Board Record of Meeting. Mr. Pugliese 
seconded. All were in favor and the motion carried. 

 

3. Finance Report: Michael Szpryngel (Attachment B) 

Mr. Szpryngel displayed the first table and explained that there are two active projects: O’Sullivan’s 
Island and Derby Main Street South. The next table showed that all funds have been fully allocated from 
the 2016 EPA Assessment Grant. The final table showed the breakdown of the funds from the 2021 EPA 
Assessment Grant, including Hazardous, Petroleum, and Admin. No questions or comments. 

 

4. RBP Committee Business - Projects Updates: Reference Material: Memo RBP1110021 
(Attachments C) 

Mr. Rodriguez began with a general overview of projects. In regard to the FY2016 grant, all money has 
been disbursed and all activities have been completed on the Minerva Street project. Mr. Rodriguez and 
Mr. Szpryngel are in the process of closing out the grant. 

For the FY21 grant, three applications were received. All are eligible, none are in Opportunity Zones. The 
first is for the Town of Berlin, at 1 Main Street, for $40,500 for Supplemental Phase II/III. The proposed 
outcome is 14 residential condominiums. The next application was for the Neighborhood Housing 
Services of Waterbury, at 526 North Main Street, for $125,000 for Phase I/II & Hazardous Building 
Materials Assessment. The proposed outcome is mixed-use retail space and residential units. The final 



 
 
 
 
 

application is for the Town of Thomaston, at 1 Thomas Avenue, for $15,000 for Phase I/II. The proposed 
outcome is to replace the current tennis court at a school with a modern green recreational area. 

The total cost of all applications is for $180,500, but there is only $165,800 available.  

Mr. Dunne stated the solution staff is proposing is to award $40,500 for Berlin, $100,000 for Waterbury, 
and $15,000 for Thomaston. However, Mr. Dunne was confident that once NVCOG brought in its LEP, 
Waterbury would either be able to complete the 526 Main Street project for $100,000 or be able to 
secure additional funds down the line. The approvals, he noted, should be done in three separate 
motions. 

 

a) Consideration of Grant Request for 1 Main St, Berlin (Attachment D) 

Mr. Pugliese moved to grant the Town of Berlin $40,500 to conduct environmental assessment activities 
at 1 Main Street, Berlin. Mr. Nardozzi seconded. All were in favor and the motion carried. 

 

b) Consideration of Grant Request for 526 North Main Street, Waterbury (Attachment E) 

Mr. Edge moved to grant the Neighborhood Housing Services of Waterbury $100,000 to conduct 
environmental assessment activities at 526 North Main Street, Waterbury. Mr. Pugliese seconded.  

Mr. Nardozzi asked who would be the administrator of this grant – NVCOG or Neighborhood Housing 
Services of Waterbury. Mr. Dunne replied that it would be overseen by NVCOG. Mr. Dunne pointed out 
that there is a letter of endorsement on file from Mayor O’Leary, which is necessary for non-
governmental grants. Mr. Nardozzi appreciated the clarification, and the Board was ready to vote. 

All were in favor and the motion carried. 

 

c) Consideration of Grant Request for 1 Thomas Ave, Thomaston (Attachment F) 

Mr. Nardozzi moved to grant the Town of Thomaston $15,000 to conduct environmental assessment 
activities at 1 Thomas Avenue, Thomaston. Mr. Pugliese seconded. All were in favor and the motion 
carried. 

Chris Edge asked if there was a matching component for these grants. Mr. Dunne said there is a 10% 
match requirement with no restrictions on who can pay that 10%. Ms. O’Malley asked if that was 
financial or in-kind. Mr. Dunne explained that the RBP Board is the body that originally set the policy, 
and that the purpose of the match was to give NVCOG money to pay its own staff for oversight. Mr. 
Szpryngel contributed that in-kind matches have been accepted in the past. 

 

5. RBP Nominations (Attachment G) 

After some discussion regarding which positions were up for re-election, Mr. Dunne clarified that it 
would be Chair, Vice Chair, and Secretary/Treasurer.  

The following slate was proposed: 

• Ms. O’Malley as Chair 



 
 
 
 
 

• Mr. Pugliese as Vice Chair 
• Mr. Nardozzi as Secretary/Treasurer 
 

Additionally, the movement of Mr. Pugliese from an at-large member to an officer created a vacancy. To 
fill the rest of Mr. Pugliese’s vacated term, the new at-large member would only serve for one year. The 
Nominating Committee was asked to consider the Letter of Interest submitted by Rista Malanca to join 
the Board. 

Therefore, an additional nomination was proposed to fill the vacancy: 

• Rista Malanca to fill the At-Large vacancy (for a term of 1 year) 

Mr. Edge moved to present the above slate at the Annual RBP Meeting for consideration. Mr. Pugliese 
seconded. All were in favor and the motion carried. 

 

6. Other Business - Annual RBP Update: Christine O'Neill 

Ms. O’Neill explained that the Annual RBP Meeting has been rescheduled to January 13th, 2022. It will 
still take place at the Mattatuck Museum in Waterbury, from 1pm-3pm. 

 

7. Adjournment 

Mr. Pugliese moved to adjourn the meeting. Mr. Nardozzi seconded. All were in favor and the meeting 
was adjourned at 2:37 p.m. 

 

 

Attachments 

Attachment A: April 5th, 2021 RBP Executive Board Record of Meeting 

Attachment B: Finance Report 

Attachment C: Memo RBP1110021 

Attachment D: Application for 1 Main Street, Berlin 

Attachment E: Application for 526 North Main Street, Waterbury 

Attachment F: Application for 1 Thomas Avenue, Thomaston 

Attachment G: Letter of Interest from Rista Malanca 

 



 
 

 
May 26, 2022 

 

MEMORANDUM: 05262022‐01 
 

To:  NVCOG RBP 
From:  Michael P. Szpryngel, Finance Director 
Subject:  Financial Report for Period Ending March 31, 2022 

 
 
   



 
 



 



 

Attachment 4 
 

 
May 26th, 2022 
 
MEMORANDUM: BFRBP05262022 
 

1. Project Updates:  
• FY21 Assessment Grant: $ 25,300 available for hazardous assessment activities and $83,000 

available for Petroleum assessment activities. NVCOG received a request for Petroleum funding 
at 300 Broad St, Bristol. NVCOG is currently seeking the petroleum eligibility determination 
with CT DEEP to move the project along the EPA eligibility process.   

• DECD Funding: Derby Main Street South Project – Approximately $64K remain in the grant. 
Remaining funds are anticipated to be used for supplemental sampling within the area. NVCOG 
staff are working closely with the City of Derby to scope out the project at 2 Factory and 
neighboring parcels. A request to extend the award until September 30th, 2022, is in preparation. 
At the DECD OSI assessment project, staff have requested an extension until September 30th, 
2023. The remaining funds will be used in conjunction with the O’Sullivan’s Island Fishing and 
Viewing Platform project for the assessment and removal of soils generated through its 
construction.  Construction of the pier are anticipated late 2022 early 2023.  

• FY20 EPA Assessment Grant – The First Selectman of Thomaston has informed staff that 1 
Thomas Ave, Thomaston will no longer need assistance with environmental work. The site has 
been removed from our inventory. The Site walk at 526 North Main St, Waterbury occurred 
March 23rd for the Site walk for 1 Main St, Berlin occurred April 21st. In order to keep the 
projects moving forward, the next steps would be for RBP Board to select an environmental 
firm.  

 
Note: A new EPA Assessment funding round is anticipated to be announced Fall 2022. For NVCOG to be 
eligible to apply, the remaining funds need to be allocated.  
  
Previous: Site Information from the previous RBP meeting 
 Municipality - site Request Use Outcome 
1 Berlin – 1 Main Street  $40,500 Supplemental 

Phase II/III 
 
Hazardous 

Additional testing will be used to conduct confirmatory 
sampling required to help move the property forward with the 
site’s masterplan. Once data has been acquired the needed 
remedial activities will be determined. The Town of Berlin is 
working with an interested developer for the site. Proposed 
outcome is for 14 residential condominiums  

2 Waterbury – 526 North 
Main Street 

$100,000 Phase I/II & 
HBMA 
 
Hazardous 

The Neighborhood Housing Services of Waterbury has 
partnered with a Shekinah Church to redevelop a former 
manufacturing site in one of Waterbury’s communities in need 
of low-income/affordable housing. The proposed out will be 
for mixed-use with commercial and retail space on the first 
floor and residential units on the second and third.  
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