DMGroup - Ansonia & Derby Temporary Regionalization School Study Committee (TRSSC)

Summary of Savings — PreK-12 Regionalization

The below tables provide detailed insights on the savings, by category, from regionalization between
Ansonia and Derby in operating costs. The final pages of this document include a summary table with
the rationale of each category and a breakdown of savings by city. This is based on providing levels of
service and staffing of similar sized high performing districts. Ultimately any staffing decisions would be

made by the new regional school board.

All savings that come from a reduction in personnel are based on the lowest salaries. For example, the
higher superintendent salary was included in the cost of the central office and the lower superintendent
salary was included in the savings. This does not reflect which superintendent would be hired by the
regional district, just that the assumption is the larger salary may be required at the regional district.

Central Office Leadership:

Before After Savings
Category Roles Included FTE |  Cost FTE |  Cost FTE Cost
District Leaders | Superintendent 2 $394,927 1 $204,906 1 $190,021
Assistant Superintendent
Teaching and ELA Consultant
learning Math Consultant 4 $440,869 2 $300,000 2 $140,869
leadership Director of Curriculum &
Instruction
Special . .
populations Director gigipecial 2 $228,717 1 $132,867 1 $95,850
. Education
Leadership
Early PreK
Childhood/ Director of Early 2 $134,191 1 $67,096 1 $67,096
PreK Childhood
Business Manager
Assistant Business
Manager
Accounts Payable
Business office | Grants Manager 7 S474,716 4 $301,858 3 $172,858
School Business
Administrator
Human Resources
Data Analyst
Operations & Facilities Director
Facilities Maintenance Manager 2 »171,989 1 292,993 ! »78,996
Technology & Network
IT Manager 3 $210,504 2 $169,184 1 $41,320
IT Director
. Food service director
Food Service Cafeteria Manager 3 $225,874 1 $77,532 2 $148,352
Clerical Clerical Staff 9 $458,822 6 $330,931 3 $127,891




Executive Assistant

Total

All

34

$2,740,609

19

$1,677,367

15

$1,063,242




School Based Leadership:

4 Elementary Schools

School Level

Savings

Cost

High School
Principals &
Assistant
Principals

$644,454

$399,145

(1
principal, 1
AP)

$265,309

Middle School
Principals &
Assistant
Principals

$455,135

$341,351

1
(1
principal)

$113,784

Elementary
School Principals
& Assistant
Principals

$665,764

$665,764

Total

14

$1,765,353

11

$1,396,160

$379,093

3 Elementary Schools

School Level

High School
Principals &
Assistant
Principals

FTE
5

Before
Cost
$644,454

FTE

After
Cost
$399,145

Savings

FTE
2

Cost
$265,309

Middle School
Principals &
Assistant
Principals

$455,135

$341,351

$113,784

Elementary
School
Principals &
Assistant
Principals

$665,764

$537,244

$128,520

Total

14

$1,765,353

10

$1,267,640

$517,613




Staffing Changes:

Other District Wide Staff (including district wide crossing guards, psychologists, maintenance staff,
substitute teachers, homebound teachers):

o Before Savings
gory FTE Cost FTE Cost
Staff Shared
Across the Exact FTE $734,027 Exact FTE $734,027 Exact FTE %0
District Unknown Unknown Unknown

General Education Teachers:

School Before After Savings

Level FTE Cost Cost FTE Cost
High School
General
Education 78 $5,492,020 78 $5,492,020 0 S0
Teachers
Middle (10.4)
School Moving $(708,925)
General 40 $2,722,937 50.4 $3,431,862 from (additional
Education elementary spending)
Teachers to middle

10.4
Elementary Moving
General 94.6 $5,881,441 84.2 $5,172,516 from »708,925
Education (Savings)
Teachers elementary
to middle
Total 212.6 $14,096,398 | 212.6 $14,096,398 0 S0
Other Staff:

School Savings

Level
High School
Other Staff 66.5 $3,301,712 66.5 $3,301,712 0 SO
Middle
School 435 $2,397,633 435 $2,397,633 0 S0
Other Staff
Elementary
School 103.3 $5,320,531 103.3 $5,320,531 0 S0
Other Staff
Total 213.3 $11,019,876 213.3 $11,019,876 0 S0




Contractual Changes:

Salary Changes (moving to Derby contract):

School Level Increased Cost

High School $143,429
Middle School $83,368
Elementary School $210,819
Total $437,616

Benefit Changes (moving to Derby contract):

School Level Savings

High School $345,487
Middle School $178,398
Elementary School $463,145
Total $987,030

Total Savings from Moving to Derby Contract ‘ $549,414




School Utilities:

4 Elementary Schools

School Level Before After Savings
High School $601,072 $471,582 $129,490
Middle School $530,705 $277,200 $253,505
Elementary School $805,723 $805,723 SO
Total $1,937,500 $1,554,505 $382,995

3 Elementary Schools

School Level Before After Savings
High School $601,072 $471,582 $129,490
Middle School $530,705 $277,200 $253,505
Elementary School $805,723 $492,623 $313,100
Total $1,937,500 $1,241,405 $696,095




School Based Costs (maintenance, PD, curriculum, technology, etc.):

School Level Before After Savings \
High School $507,336 $456,602 $50,734
Middle School $269,310 $242,379 $26,931
Elementary School $522,145 $469,930 $52,215
Total $1,298,791 $1,168,911 $129,880

Systemwide Costs (including district wide operations, maintenance, PD, curriculum, technology, etc.):

Category Before After Savings
Systemwide Costs $1,377,335 $1,239,602 $137,733

Other District-Wide Costs:

Category Before After Savings \
Transportation $1,559,808 $1,559,808 SO
Athletic costs $154,816 $154,816 SO
Non-SPED tuition $912,550 $912,550 SO
Total $2,627,174 $2,627,174 S0




Special Education Costs:

Category Before After Savings
In District Special
Education $1,882,507 $1,694,256 $188,251
Out of District Special
Education $7,641,677 $7,641,677 SO
Total $9,524,184 $9,335,933 $188,251




Below is a summary of all of the above tables with rationale.

Category

Savings (S)

PreK-12
(4 Elem.)

Savings (S)
PreK-12
(3 Elem.)

Rationale

Central office

Reduction in central office staff to align

. . S (1,063,242) $(1,063,242) | to typical size of central office for district
administration
of 3,600 students.
In the regional school district other
Other district-wide district-wide staffing remains at the exact
staff i i same level that it is currently at and did
not cut or hire any additional staff.
Reduction in high school principal and
School-based $ (379,093) $ (507,613) one assistant principal, middle school

administrators

principal, and elementary principal in the
3 elementary school scenario.

School staff salaries &

benefits (contract
change)

$(549,414)

S (549,414)

If the regional district adopts Derby’s
contract salary and benefits, there will be
a net savings of about $500,000 because
while Derby’s salaries are higher than
Ansonia’s, the benefits cost less.

If the regional district adopts Ansonia’s
contract salary and benefits, there will be
a net additional spending of about
$100,000 because of the higher benefit
cost.

If the regional district adopts some
combination of the two the additional
spending could be as high as about
$750,000 or savings as high as about
$1,200,000.

Teacher

In the regional school district general

education staffing remains at the exact
same level that it is currently at and did
not cut or hire any additional teachers.

Other school-based
staff

In the regional school district other
staffing (counselors, special educators,
paraprofessionals, etc.) remains at the
exact same level that it is currently at and
did not cut or hire any additional staff.

School utilities

$ (382,995)

$ (696,095)

In the 4 elementary school scenario,
savings are yielded from the utilities at
Derby High School and Ansonia Middle
School. There is a slight increase in utility
costs at Ansonia High School and Derby
Middle School to accommodate the
larger number of students and larger
buildings.




Category

Savings (S)

PreK-12

Savings (S)
PreK-12

Rationale

(4 Elem.)

(3 Elem.)

In addition to the above, in the 3
elementary school scenario there is also
utility savings at Irving School and a slight
increase in utilities at the Bradley School.

School-based savings
(maintenance, PD,
curriculum,
technology, etc.)

$(129,880)

$(129,880)

Marginal, 5% savings, on systemwide
costs were calculated to account for
redundant purchases and slight discounts
based on higher student enroliment. 5%
is typical for other districts of this size
who have regionalized, however, if the
districts only consider shared services 5%
may be the higher end of potential
savings.

Transportation (In-
district)

Because both districts currently route for
every student within the district to be
transported to school, there would not
be any increase in transportation costs as
no new routes would be needed

Systemwide costs

$(137,733)

$(137,733)

Marginal, 5% savings, on systemwide
costs were calculated to account for
redundant purchases and slight discounts
based on higher student enroliment. 5%
is typical for other districts of this size
who have regionalized, however, if the
districts only consider shared services 5%
may be the higher end of potential
savings.

Athletic costs

In the regional school district athletic
costs remain at the exact same level that
it is currently as the increase in the
number of sports offered is offset by the
combination of sports that already in
both communities.

Non-SPED tuition

In the regional school district tuition
costs remain at the exact same level that
itis currently.

Special Education in
district costs

$(188,251)

$(188,251)

With more students in special education,
costs of programming, especially severe
needs programming, can be reduced by
combining of similar programs across
districts.

Special Education out
of district costs

In the regional school district tuition
costs remain at the exact same level that
itis currently.




Category

Savings (S)

PreK-12

Savings (S)
PreK-12
(3 Elem.)

Rationale

(4 Elem.)

However, with thoughtful programming
in district and a larger student body,
there is potential for out of district costs
to be reduced over time.

Total

$ (2,839,698)

$ (3,272,228)




Total Savings by City:

In a regional school district, Ansonia and Derby will contribute an equal per-pupil amount to the
operating budget. This means that savings by city are in comparison to the current per pupil spending in
the two cities. The tables below demonstrate those differences.

Per Pupil Expenditures:

City Current 4 Elementary School 3 Elementary School
Ansonia $16,303 $15,994 $15,875
Derby $17,618 $15,994 $15,875

Total Spending:

City Current 4 Elementary School 3 Elementary School
Per Pupil Total Per Pupil Total ‘ Per Pupil Total
Ansonia $16,303 $37,887,072 $15,994 $37,170,881 $15,875 $36,894,118
Derby $17,618 $23,044,123 $15,994 $20,920,616 $15,875 $20,764,848

Total Savings in First Year of Regionalization:

City Current 4 Elementary School 3 Elementary School
Ansonia 1] $716,191 $992,954
Derby 1] $2,123,507 $2,279,275




Total Savings by Town Projected for 4 Years:

Moving beyond the year of regionalization, Ansonia and Derby will continue to contribute an equal per-
pupil amount to the operating budget of the regional school district. As enroliment shifts, the savings, or

difference from the status quo (no regional school district) may grow or shrink for the cities depending
on the change in enroliment.

The below tables outline the total cost by city in the status quo, and then for each of the two PK-12
regional districts the total spending by city over 5 years and the difference from status quo for the 4

years from 2021-22 through 2024-25.

Projections for this set of tables was done based on the annual growth of the operating budget for
Ansonia and for Derby, respectively. DMGroup assumed that each district budget would increase at the

rate it has increased for the past 5 years, regardless of changes in enrollment. When a district has a

decline in enrollment, DMGroup assumed that there still would be an increase in the overall budget by
the growth rate of the past 5 years. This assumes that neither Ansonia, Derby, nor the regional district
would make changes in staffing due to enrollment.

Status Quo, Ansonia (General Fund):

2020-21* 2021-22 2022-23 2023-24 2024-25
EL?;::ed total $36,403,315 | $37,135,785 | $37,694,354 | $38,338,860 | $39,006,816
::::;Icr:\eednt 2,280 2,319 2,316 2,323 2,328
zztz;?::ea:tures 515,966 516,014 $16,276 $16,504 $16,756

*2020-21 represents the projected budget of the district, not the actual budget of the district during

that year.

Status Quo, Derby (General Fund):

2020-21* 2021-22 2022-23 2023-24 2024-25
ELIL]::IEd < $19,953,425 $19,993,348 $19,945,093 $20,149,064 $20,048,392
:r:(:::rr:\eednt 1228 1195 1152 1136 1095
zztz;?::ea:tures 516,249 516,731 $17,313 $17,737 $18,309

*2020-21 represents the projected budget of the district, not the actual budget of the district during

that year.




PK - 12 4 Elementary School Regional District (General Fund):

| 2020-21* 2021-22 2022-23 2023-24 2024-25
EL‘::;::ed total N/A $54,848361 | $55380,330 | $56,101,644 | $56,666,964
Projected N/A 3514 3468 3459 3423
Enroliment
Projected per pupil N/A $15,609 $15,969 $16,219 $16,555
expenditures

*2020-21 represents the projected budget of the district, not the actual budget of the district during

that year.

Breakdown of Spending by City — 4 Elementary School Regional (General Fund):

2021-22 2022-23 \ 2023-24 2024-25
City Projected Total Projected Total Projected Total Projected Total
Enrollment Spending Enrollment  Spending Enrollment Spending Enrollment Spending
Ansonia 2,319 $36,196,172 2,316 $36,984,096 2,323 $37,676,820 2,328 $38,539,495
Derby 1,195 $18,652,189 1,152 $18,396,234 1,136 $18,424,824 1,095 $18,127,469
Total 3,514 $54,848,361 3,468 $55,380,330 3,459 $56,101,644 3,423 $56,666,964
Difference from Status Quo — 4 Elementary School Regional (General Fund):
City 2021-22 2022-23 2023-24 2024-25
Ansonia $939,613 $710,259 $662,040 $467,321
Derby $1,341,160 $1,548,859 $1,724,241 $1,920,924
Total $2,280,773 $2,259,118 $2,386,281 $2,388,245
PK - 12 3 Elementary School Regional District (General Fund):
| 2021-22 2022-23 | 2023-24 2024-25
Projected total $54,137,976 $54,654,350 $55,359,726 $55,908,759
budget
Projected 3514 3468 3459 3423
Enrollment
Projected per pupil
. 15,4 15,760 16,005 16,333
expenditures LA > > >

Breakdown of Spending by City — 3 Elementary School Regional (General Fund):

2021-22 2022-23 \ 2023-24 2024-25
City Projected Total Projected Total Projected Total Projected Total
Enrollment Spending Enrollment  Spending Enrollment Spending Enrollment Spending
Ansonia 2,319 $35,727,367 2,316 $36,499,272 2,323 $37,178,561 2,328 $38,023,836
Derby 1,195 $18,410,609 1,152 $18,155,078 1,136 $18,181,165 1,095 $17,884,923
Total 3,514 $54,137,976 3,468 $54,654,350 3,459 $55,359,726 3,423 $55,908,759




Difference from Status Quo — 3 Elementary School Regional (General Fund):

City 2021-22 2022-23 2023-24 2024-25
Ansonia $1,408,419 $1,195,083 $1,160,298 $982,980
Derby $1,582,739 $1,790,015 $1,967,900 $2,163,469
Total $2,991,158 $2,985,098 $3,128,198 $3,146,449




