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“The Naugatuck River from Torrington to Derby is rich with history, stunning scenery and wildlife.  Just as the river built and shaped our towns 

and cities, the Naugatuck River Greenway will be a driving force for the next century and beyond. 
Our mission is to harness the vitality and protect the health of the river for economic development and quality of life for all.” 

 
Meeting Notes 
Wednesday August 12th, 2020, 9am 
Via Zoom 
See last page for attendance and a roster of steering committee members. 
 
Co-Chair Rista Malanca started the meeting, and it was noted that there were very few members in attendance. 
The main agenda item was to be the detailed discussion about local and regional priorities on the NRG Trail.  
Without municipal members in attendance, that discussion could not happen.  It was decided to postpone the 
discussion until either a special meeting to be scheduled or the next regular meeting. Aaron said that he would 
reach out to municipal members to discuss specifics and encourage participation in the future discussion.  
 
The attendees discussed the priorities update process and methods. Aaron Budris showed a new interactive 
map that includes overhauled route section and segment data, and a spreadsheet detailing section status and 
other information.  He explained that for the 2015 NRG Priorities document, the committee listed sections as 
“Tier I” and Tier II” priorities, using these criteria to identify the higher Tier I priorities: 

• Sections connecting two open sections of NRG Trail, or sections that are funded and construction is 
imminent. 

• Sections connecting the NRG Trail to population centers or large potential trip generators OR 
• Sections identified as “low hanging fruit”, those that require little engineering, can be easily funded and 

constructed, or are otherwise easier to develop. 
 
Aaron asked if these criteria, and the Tier I/ Tier II categorization should be continued to be used in the update.  
Rista suggested that the committee might want to consider identifying different types of priorities or action 
items like for routing, maintenance, improvements, etc. not just for construction and to identify local priorities.  
Aaron said that non-construction actions were included as part of the narrative in 2015, so they were not left 
out, but it might be a good idea to make them more explicit along with identifying local priorities.  Rista also 
suggested that local POCDs should be reviewed to make sure that the NRG trail is included.  
 
Jack Walsh said that it was a shame that the trail and recreation has been put on the back burner in many towns 
due to the pandemic, yet trails and recreational facilities had seen dramatic increases in use since March as 
evidenced by the CT Trail Census counts.   
 
Susan Peterson discussed new efforts at DEEP and the Department of Mental Health and Addictive Services to 
focus on the mental health benefits of outdoor activities, and they will be developing videos and other outreach 
focused on state parks, but potentially also looking at other outdoor recreation.  She asked for ideas if there was 
a way for the NRG or other trails to benefit.   
 
Jen Reilly explained that she had looked at the map of proposed trail sections and compared it to projects that 
were in the pipeline at DOT. One project (124-165) in Seymour on Routes 67 and 313 (River Road) overlapped 
slightly with the proposed NRG Trail route.   
 
Aaron announced that NVCOG had received hard copies of the Thomaston to Torrington Routing Study Report, 
and would be distributing them to project towns soon.  NHCOG has not yet endorsed the report, but Rick Lynn 

https://arcg.is/0biy89
https://arcg.is/0biy89
https://nvcogct.gov/wp-content/uploads/2020/01/NRG_SectionStatus.pdf
https://nvcogct.gov/wp-content/uploads/2016/07/NRG-Section_Priorities_2015_10_23_0.pdf
https://cttrailcensus.uconn.edu/
https://nvcogct.gov/nrg-thomaston-to-torrington-routing-study


 
said that he would get it on a COG agenda once in person meetings start back up.  It will be up to towns included 
in the study whether or not to endorse, but Aaron said that staff will be available to present to local boards and 
committees once it is safe to do so. 
 
Rista talked about the importance of active transportation during the pandemic and going forward with people 
looking for safe ways to get to schools, work or businesses.  She said greenways and trails are part of our 
transportation system, and should be considered when recovery funding becomes available.  Susan explained 
that similar discussions have been had at various meetings of the Governor’s Council on Climate Change (GC3) 
and subcommittees, about how to capitalize on whatever state or federal Covid recovery funding might be 
coming to build resiliency and create jobs.   
 
Rista recognized Denise Raap, Litchfield First Selectman, and thanked her for participating in the meeting. 
Denise explained that there is a Litchfield Greenway nonprofit group that is very active in town and she would 
encourage coordination, even though it is not directly connected to the NRG.  They are experienced in 
fundraising and moving their project along without direct funding from the town.  Denise said that she 
supported the NRG Trail effort, but said there were some detractors in town that were concerned about crime 
and potential negative impacts of the trail.  Rista mentioned the NRG Economic Impact Study that found 
substantial benefit to trail development in Litchfield even though the trail will not connect directly to downtown.  
Denise discussed the possibility of a town shuttle bus to bring people to trails or amenities.  Aaron offered to 
present the economic study findings in Litchfield.  Denise said she would encourage Litchfield Greenway 
members to participate in future NRGSC meetings.   
 
There was a discussion about how the Naugatuck River has been seen by many as unsafe either due to pollution 
or crime in the past and the need to overcome that stigma.   
 
Rista shared that Torrington recently opened a dog park adjacent to Toro Field and the NRG Trail, and she 
explained that the idea for the location of the park was brought about after the trail was built and the area was 
opened up to more public use. 
 
Roy Cavanaugh reported that the Town of Watertown had surveyed the future trail route between Branch Brook 
and Frost Bridge Road. The Town Engineer is working to identify critical areas where the water main is close to 
or under the proposed trail route in order to come up with a plan to protect the water main during construction 
to appease DOT concerns. (Background:  Thomaston applied to the Local Transportation Capital improvement 
Program (LoTCIP) to fund Construction of the trailhead, trail and bridge at a cost of approximately $600,000. 
Watertown applied for LoTCIP funding to construct the adjacent section of tail to Frost Bridge Road. At a meeting 
with DOT in February, the department expressed concern about constructing the trail in Watertown since it will 
be near a City of Waterbury Drinking water supply main for much of the route, and disturbance of the City’s main 
would be a major issue.  Watertown has committed to a geotechnical engineering review of the route to appease 
the department’s concerns.) 
 
 
 

Next Regular Meeting: November 11, 2020 at 9:00 am 
Location – TBD (Likely Virtual)  

https://nvcogct.gov/what-we-do/naugatuck-river-greenway/naugatuck-river-greenway-economic-impact-study/


 

Naugatuck River Greenway Steering Committee  
 
Municipal Representatives 
 
Torrington  Rista Malanca* 
  Jeremy Leifert 
Litchfield  Cleve Fuessenich 
Harwinton  Suzanne Stitch  

Joan Kirchner 
Thomaston Stacey Sefcik 
Watertown  Roy Cavanaugh 
Waterbury Kenny Curran 

Judy Mancini 
Naugatuck  Jim Stewart 
Beacon Falls Liz Falzone 
  Josh Carey 
Seymour Rory Burke 
Ansonia Sheila O’Malley 
Derby  Jack Walsh* 
  
 
Stakeholder Representatives 
 
Aaron Budris – Naugatuck Valley Council of Governments 
Bill Purcell – Valley Chamber  
Bob Gregorski - Naugatuck River Watershed Association & Trout Unlimited  
Christopher Way - US Army Corps of Engineers  
Chuck Berger – Retired Watertown Town Engineer 
Clifford Cooper - Litchfield Community Greenway 
Courteny Morehouse – Housatonic Valley Association 
Dave Faber –Naugatuck Valley Outdoors Club  
Jennifer Reilly – CT DOT 
Jim MacBroom – Milone and MacBroom 
Jim O'Rourke - Waterbury Y   
Jolene Podgorski - Watertown DPW  
Josh Carey – Connecticut Community Foundation 
Kevin Zak – Naugatuck River Revival Group 
Laurie Giannotti - CT DEEP Greenways  
Mark Nielsen – Naugatuck Valley Council of Governments 
Melanie Zimyeski – CT DOT 
Rick Lynn – Northwest Hills Council of Governments  
Steve Casey – Railroad Museum of New England 
Susan Peterson - CT DEEP Watershed Program 
Vicki Barnes - Watertown - Steele Brook Rangers  
 
Also Present 
Denise Raap – Litchfield First Selectman 
Richard Crowther – NVCOG  


